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1.1. DEFINITION OF ETHICS |

N

which means character.

¢ The term “ethics” is derived from the Greek word ethos or ethikos, IValues '

1 1d beliegs |
_ . “Values” are deeply held belief:
I inci of right conduct. . . - 4 S
¢ Ethics is concerned with the principles gh that form core of an individug|

¢ Ethics is major branch of philosophy. It is study of value or quality. an organisation or society, Our

. . values guide ou i
¢ It deals with concepts such as right, wrong, good, bad and Villu S gul | ¢ l;_et_m"m“f-
responsibility. In particular, ethics relates to what is good or bad. and :cs are real qua m’es that
having to do with moral duty and obligation. - e. u.p “l person's and
organisation’s characters.
>

Ethics are the principles of conduct governing an individual or a group.

¢ According to Webster’s New World Diction
judgement. It is system or code of morals fo

ary, cthics is “the study of standards of conduct and morg]
r particular purpose, religion, group or profession.” '

n_ || - The set of moral standards is worked out from human reason and experience.

Human actions are determined as ultimately right or wrong on the basis of
this moral code. If an

action confirms to these standards it is considered

ethical or right. If it does not confirm, it is unethical or wrong. Thus, ethics
is study of morality.

¢ According to Collins English Dictionary, ethics is science of morals; moral principles, rules of conduct.

Branches of Ethics

¢ You can study ethics from both a religious

and a philosophical point of view.
¢ There are five branches of ethics:

Normative Ethics

Meta-Ethics

Applied Ethics

Moral Ethics

Descriptive Ethics
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LNomlative Ethics

Is it wrong to kill
one person to
save many lives

It is wrong
to kl||

7\

Normative ethics Metaethics dig into
question the good the morality of

= Normative ethics is the branch of philosophical study of ethics concerned
with classifying actions as right and wrong. Normative ethics regard
ethics as set of norms related to actions.
m It is largest branch, it deals with how individuals can figure out the
correct moral action that they should take.
= Philosophers such as Socrates and John Stuart Mill are included in
this branch of ethics.
= A norm is just another way of saying “standard”, so normative ethics
is the attempt to find a single test or criterion for what constitutes moral Kk —————
behaviour — and what does not.
]

———

Normative ethics bridges the gap between meta-ethics and applied ethics. It is the attempt to arrive at

general moral standards that tell us how to judge right from wrong, or good from bad, and how to live
moral lives.

Meta-Ethics

The term “meta” means after or beyond. Thus, meta-ethics is study of origin and meaning of ethical
This branch seeks to understand the nature of ethical properties and judgments such as if truth values

It is study of where ethical notions came from and what they mean; in particular, whether there is an
ethical system independent of our own opinions that could be applied to any situation at any time or

Meta-ethics investigates whether our ethical principles are merely social inventions. Do they involve more
than expressions of our individual emotions? Meta-ethics answers to these questions, focus on the issues
on universal truths, the will of God, the role of reason in ethical judgments, and the meaning of ethical

]
concepts.
]
can be found and the theory behind moral principles.
]
place.
a
terms themselves.
a

Difference between Normative Ethics and Meta Ethics can be described as given below:

Meta Ethics

Normatlve Ethlcs

lMcta eth1cs is the study of nature of etlucs

Normatlve ethics is the study of ethical action.

Analyses the meaning of moral language and
metaphysics of moral facts.

Evaluates standards for the rightness and
wrongness of actions.

More philosophical in nature as it analyses
the nature of ethics and morality.

More practical in nature.

It is like a foreign language you-have to
understand what the word means to
understand what is being said.

It tells people what to do and what not to do

Applied Ethics

s Applied ethics applies normative ethical theories to specific controversial issues.

s This is the study of applying theories from philosophers regarding ethics in everyday life.

a For example, this area of ethics asks questions such as

Is it right to have an abortion?"
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. ; " . e as follows:
eénvironmental ethics, political ethics etc. Some examples are as follo

Environmental Ethics & . . Biomedical | Global Justice
Ethics Religion Social Justice Ethics Peace & War
Examples include: | Examples include: Examples include; | Examples include: | Examples include:
Biodiversity Moral Conscience Gender, Feminism, Playing God Immigration
Conservation Compassion and Racism Death with Dignity Terrorism
Future Generations Buddhism Disability & Access Stem Cells Human Rights
Climate Change Satyagraha Collective Bargining Rationing Poverty & Inequality
Wildness Mindfulness Civil Disobedience Triage Non-violence
Value of Nature Yoga Personhood Organ Donation Citizenship
Art Activism

b’loral Ethics

—

. . : : ics, legal ethic
Ethics has been applied in various situations — e.g. medical ethics, engineering ethi g s,

Ethics

This branch questions how individuals develop their morality,
between cultures and why certain aspects of morality are gene

rally universal

External values

May vary between

- environments / organisation
< cultures/groups = .-

Morals =~ ™
Personal principles of Jre )
individuals / group / cultures -

- Rarely change ©

- ER ‘):Molﬁai; '_ i

B i

Principles on which one’s judgments of right
and wrong are based.

Guiding principles of conduct of an individual
or a group.

Influenced by society, culture and religion.

Influenced by profession, field, organisation etc.

Not related to professional work.

Related to professional work.

Vary according to different cultures and
religions. But rarely change within a particular
culture or religion over a period of time.

Uniform compared to morals, A

over a period of time dependin
environment,

nd may change
& upon changing

why certain aspects of morality differ
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Descriptive Ethics

This branch is more scientific in its approach
the real world, rather than attempt to theorize

and focuses on how human beings actually operate in

about how they should operate.

.. Descriptive Ethics

Normative Ethics -

Descriptive Ethics is the study of people’s
‘views about moral beliefs.

Normative Ethics is the study of ethical action.

Analyses people's moral values, standards
and behavior,

Analyses how people ought to act.

Describes how people behave and what
types of moral standards they claim to follow.

Attempts to evaluate or create moral standards
and prescribes how people ought to act.

Based on data and facts.

Based on opinions and values.

Ask “what actually is”.

Ask “what ought to be”.

Distinguish Between Ethics and Law

L J

In simple terms, the law may be understood as the systematic set of
Uiiversally accepted rules and regulation created by an appropriate

authority such as government, which may be regional, national,
international, etc.

Often law is passed to force some practices which are considered as ethical or to curb some practices which

I Law

Law 1is set

society.

of rules and
regulation, created by the
government to govern the whole

are considered unethical (e.g. prohibition on insider trading, prohibiting child marriages).

However, ethics and law are quite independent of each other.

What is legal may not necessarily be ethical and vice-versa. There are many ethical concepts for which no

legal provision exists.

Example Box 1.1 :

Gambling is legal in some States but not ethical.

Example Box 1.2 :

1)

Drinking alcohol may be illegal in some states but

it is not considered unethical by many people. J

¢ Law is used to govern the action and behavior of the members and can
be enforced by imposing penalties.

Ethics cannot be legislated. It has to come through conviction and self-
disc¢ipline. Only some ethical practices can be forced by law.

In majority of cases, legal provisions and ethics match.
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¢ Following table describe the difference between law and ethics:

—

A e

A

rules that governs the whole society and
the actions of its individual members.

- Basis for TR e o s e
R con]parison 4 > Loy _" R, ‘..",(' l,.‘/‘r 5 e el ) ¢ G5
. Meaning L The law refers to a systematic body of Ethics is a branch of moral

philosophy that guides people about
the basic human conduct.

What is it?

Set of rules and regulations

Set of guidelines

Government

Individual, legal and professional norms

. Governed By |

Expressed and published in writing.

They are abstract.

_ Violation

. Expression =

Violation of law is not permissible which
may result in punishment like imprisonment
or fine or both.

There is no punishment for violation
of ethics.

Law is created with an intent to maintain
social order and peace in the society
and provide protection to all the citizens.

Ethics are made to help people to
decide what is right or wrong and
how to act.

Law has a legal binding.

Ethics do not have a binding nature.

¢ Law and ethics differ in many ways, but law is generally derived from social ethics. Both law and ethics
are necessary for a stable and functioning society.

Ethics Matter More than Law

group; there

“There are two kinds of | ¢
people, those who do the
work and those take the
credit. Try to be in the first
is
competition there.”

-Indira GandW

less

Not every aspect of business can be codified into law. There will always
remain areas of decision making which have a moral dimension, but no
law may be present to deal with that particular issue. (For example:Taking
credit for someone else’s work, making unreasonable demands on
subordinates or unjustly reprimanding employee are all issues which have
a moral dimension but are very difficult to legislate on)

e Sometimes, implementation of laws are time consuming. It takes a considerable time to pass any legislation.
Obtaining remedy under the law is also a lengthy process.

The law itself, in many, cases in built up based on ethical considerations.

e Where the law is not absolutely clear or requires interpretation (whether by Judges or expert) it is very
common to settle matters in these grey areas based on ethical principles.

e In the day and age of 24 hours’ news media, social networking and trial by media, many corporates have
lost their goodwill and customer loyalty because they acted in ways that were considered by society to be
unethical, even if they had vindicated at the court.
The above give credibility to the saying, “the law cannot protect everything in society, but ethics can.”

e Several sensitive issues in the business world demand quick solution. Ethical codes for self-regulation in this
sense can be worked outfaster than legislation.
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PERSONAL ETHICS AND PROFESSIONAL (BUSINESS) ETHICS

Personal Ethics

Personal ethics involve your morals and values.

They are instilled generally, during childhood by your pareats,
family and friends. Religion
They relate to your deep-rooted principles, and how religiously
you follow them determines the kind of person you are.

Personal ethics refers to the ethics that a person identifies with in

| . . Profession
respect to people and situations that they deal with in everyday life. Childhioed :

Example Box 1.3 : Personal Ethics -

1 will always speak the truth.
I will respect all those who are elder to me.
I will never hurt anyone purposely.

I will maintain a caring attitude towards everyone.

Professional (Business) Ethics

Business ethics refers to the ethics that a person must follow in

respect of their interactions and business dealings in their professional
life.

Business ethics attempts to apply general moral principles to
business activities in order to resolve or to clarify the moral issues
developed in business.

¢ According to Peter Drucker, business ethics is plain everyday
honesty.

¢ Business ethics is the prdccss of evaluating decisions, either pre or post, with respect to the moral standard
of the society’s culture — David J Fitzche.

¢ Interest in business ethics has increased significantly in recent year. Many major corporates lay epphiisis o
commitment to promoting non-economic social value under variety of headings (e.g. ethics code, social
responsibility). In some cases, companies have redefined their core values or “Mission Statement” in the light
of business ethical considerations.

ple Box 14 : pmf'és;s'i‘onal" or Business Ethics ' -

Punctuality

Time management

No gossip ‘
Safeguard company’s privacy

A Professional or Business Ethics

Lawyer must keep his conversion with client confidential.
a
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Difference between Personal Ethics and Business Ethics

4

ess ethics, although there is not alway,

.. e ics and busin .
It is important to make a distinction between personal ethics 2 e treat others 1n our day to day liveg

. H w W
a clear boundary between the two. Personal ethics deals 'w1th 11<: ccur in business.
Many of these principles are applicable to ethical situation tha

ignificant diff;
. : there can be signi erence
Personal ethics and business ethics are essentially the same thing, but §

in how they are applied and when they are appropriate to express. | ettios rofirs 10 (e ey
Business ethics refers to the professional sphere of human life, whereas personal € Onal
sphere of human life. . . basic concepts f;
Personal ethics influences consistently business ethics because business ethics bOITOWSh. pts frop
personal ethics but on the other hand, business ethics does not influence personal ethics.

i ool ethics code looks quj
Both are moral principles that drive behavior, and often, an individual’s personal quite
similar to a company’s business ethics code.

The primary difference between personal ethics and business ethics is. ‘whose bchaV:)(;if tt:.e Y Sd;w: ::;? i
effects that result. Companies and individuals have different interests, different legal obligations an erent
social expectations placed upon them.

Following table indicate relationship between personal ethics and business ethics:

Personal ethics often | Some personal ethics and business Certain values tend to appe.ar more in
include values like: ethics are essentially the same business ethics codes than in personal l

thing. Values that can find their ethics codes. These are values that relate
way into both personal and directly to working as part of an
business ethical codes include: organisation and operating within a
community as an organisation.

Many individuals also hold these values
as part of their personal ethics codes,
recognizing that the difference between
personal ethics and business ethics is
usually how they are applied to situations
rather than specific values themselves.

Examples of primarily business-focused
values include:

o ¢ & & & o o o

Openness ¢  Transparency Abiding by the law

Honesty ¢  Accountability ¢ Nondiscrimination

Friendliness. ¢ Faimess ¢ Abiding by industry standards
Respect for others| o  Kindness ¢ Commitment to ethical sourcing
Loyalty ¢ Commitment to sustainability ¢ Commitment to fair trade and faif
Personal responsibility | &  Apways choosing the action worker treatment

Honpsty that will do the least harm TS

Commitment to worker safety

¢ Punctuality Confidentiality

Integrity

*

Certain activities which are considered as ethically with regard to business ethics may not be viewed as ethical

with regard to personal ethics (e.g. Whistleblowing). Hence, what is morq] and right in terms of busines®
ethics may be immoral and wrong in terms of personal ethics and vice versa.

Business cthics relates to activities of individuals within an organisation (business environment and Wor*
life), while personal ethics applies for all domains of life.



Concepts and Theories of Business Ethics

1.9

Personal Ethics

_ Professional Ethics

Development

Me and
My
Values

Childhood Profession

They are developed over a period of time.
They can be instilled during your
childhood by your parents and people
close to you, they can be developed
through life-altering experiences, or even
meeting certain people in life and
exchanging ideas wiil: them. Some values
can also be inherited, or can be developed
after a spiritual experience.

TRELATIONSHIP
 MORALITY  *
! TRUST

PRINCIPLE
. BEHAVIOR

They are also shaped over time, but
depend a great deal on the company or
organisation that you work for. They
can be developed as you undergo
experiences related to business, education,
law, politics, or any other professional
setting. They can be developed through
corporate deals, contracts, workshops,
training etc.

Satisfaction

They satisfy your personal needs; they
only influence your behavior with people
you know personally. They define who
you are and help you to take decisions.
Therefore, they control your attitude
towards the people you care about.
Whenever you take any decision keeping
these values in mind, you invariable think
of how it is going to affect you, your
behavior, or your family and friends.

They satisty your corporate needs. Your
professional career is influenced by these
rules, and the more stringently you follow
them, the better professional you will be.
These values help satisty the need to feel
capable of making fair decisions regarding
your position in your workplace.

Results

‘sense  of

Following personal ethics result in a clear
conscience, positive attitude, and a
contented spirit. This is because you are
following them for yourself and your loved
ones. If you fail to follow these principles
that you yourself have laid out, you will
end up feeling guilty, regretful, with a
failure, and lack self-esteem.
may vary

These consequences from

individual to individual.

The results are more predictable, common.
and obvious in this scenario. Following
business ethics may result in you being
honored as a diligent employee and sincere
worker. Not following them may result in
being blucklisted in the organisation,
attract legal issues, loss of money and
reputation, etc. These are followed more
tor the suke of your colleagues, bosses,
and society.

Reliability

e e i

They rely only on the individual, They are
designed by the person himself, to make

his lite more orderly and disciplined.

They rely on the organisanon. They are
formulated and laid down by the
organisation, and they need to be upheld
by whoever works there, irrespective of his
designation or salary. The same rules need
not be applied outside the workplace, they
are confined within the company, and they
need to tollow with utmost decorumn.
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'Similarities between Personal Ethics and Business Ethics )
- ethics represent m
pserve that both type of eth I oral valye,

noral values that d

e  On anulysing personal and business ethics, we can O

Cof 1 efine behavior of i“di"iduals
a s€

¢ Both personal and business ethics are grounded on

in their interaction. ressional life t
sonal and professional lii¢ to meet norms of

+ Individuals attempt to follow these moral values in their per
personal and business ethics respectively.

Both types of ethics relate to public duty and describe one’s
ed which are related to th

interaction with the society.
- . . . e conflicts of interest.
In both types of ethics, dilemmas are involv

Moral Conflicts

. _ . <place.
e In some cases, personal and business ethics may create conflict or stress at workp

e A few examples of un individual's personal ethics clashing with his business ethics are described hereunder-

i Py iy

Example Box 1.6 :

A police officer may personally believe which a law which he is required
to enforce is wrong. However, as per Code of Conduct for the Police
Department, he is required to obey all lawful and reasonable instructions
to enforce that law unless there is good and sufficient cause to do

otherwise.

A judge who feels cannabis should not be illegal but he has to sentence
an individual who is found guilty of a cannabis-related offense.

Admissions officer of college encouraging a prospective student to enroll
despite knowing that the student would not perform well i{] colleze
ge.

What Happen When Individual Applies His Personal Ethics to Business (Workplace)?

e When an individual brings his personal ethics to work and applies them to the challenges he faces it
. H q - o
workplace, he can cause problemns for himself, the company and the company’s consumers

¢ The nature of the problems he causes depends on the nature of (he ethical clash




I

Concepts and Theories of Business Ethics

1.11

*

*

Example Box 1.9 :

A marketer knowingly promoting a low-quality product can cause consumers
to lose trust in the company after realising the drop in quality, but speaking
up about what he feels to be dishonest advertising could jeopardize his
position with his company.

A college admissions officer who discourages a student from pursuing a
particular course by saying that he is not a fit for it. He might help the
student avoid debt and the stress of 2 program student cannot handle. On
other hand, it could disturb course’s admission statistics and lead to
unfavorable discussion about the ‘university on social media.

Applying one’s personal ethics to a business decision could lead to legal issue and dispute.

People at work resolve moral conflicts by drawing a line between their professional and individual roles.

In other words, they separate their work from their personal life and follow their professional code of conduct.

Developing an Ethical Code

4

*

An individual’s personal ethics code usually has its roots in his childhood.

His ethical foundation can come from a variety of earl
his community and his school.

Over the course of his life, the individual’s experiences and changing circumstances can drive him to rethink
and reshape his ethical code multiple times.

y influences on his life, such as his family, his religion,

That same individual’s sense of business ethics can come partially from his personal ethics code, but it also
partially stems from his experiences in the workplace.

Just like his personal ethical code, an individual's personal business ethics can change over the course of
his life.

A company’s business ethics code is different from an individual’s ethics code.

While an individual might have a personal code of how to perform his
job and conduct himself at work, like never discussing his religious views

i L. . . . -Accauntability

in the workplace or refusing to engage in workplace gossip, he is also =

expected to act within his' company’s business ethics code. Honesty' NS integrity
. . . . 1, . " . 5 3 of

This set of ethics, which can 1flclude values like .ulwuys kecpmg. clients Loadership QALY Objectivity

personal information confidential and only working with suppliers that

engage in environmentally sustainable practices, holds employees to a Openness Respect

specific set of behavior and defines the company’s brand.

Solfessness

An important difference between personal ethics and business ethics is that
business ethics can be quantified more easily.

Many companies routinely evaluate their ethical codes and run diagnostics to determine how they can make

more ethical choices. Evaluating a business’s ethical code can be a time-intense and resource-intense
process.
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1.3 ADVANTAGES OF PROFESSIONAL (BUSINESS) ETHICS
While some people believe that the only thing companies should focus on is making money in a lawgy) -

; . P Y,
other people believe companies should do this ethically too. Business etth§ can bring. significant b“-neﬂts,
especially to a company’s reputation. Here are the advantages of business ethics:

Aftracting and retaining good employees
.

Talented individuals at all levels of an organisation want to be compensated g
fairly for their work and dedication.

¢  They want career advancement within the organisation to be based on the . a
. ~ 7 2
quality of the work and not favoritism. - 3
o _ > e
People aspire to join organisations with high ethical values. : h-
.

-

<

employees willing to rely on. Thus, companies’ policies cultivate teamwork, promote productivity and suppo
employee growth.

Ethical organisations create an environment that is trustworthy, making

Investor Loyalty

¢ Eaming investor loyalty is not an event, it is a process. Investors gre
concerned about ethics, social responsibility, and reputation of the company
in which they invest. '

°

Investors today are very much aware that an ethical environment in an
organisation provides efficiency, productivity, and profits.

Customer Satisfaction

¢ Customer satisfaction a marketing term that measures how products or )‘1-3’00
services supplied by a company meet a customer’s satisfaction is important - O (;j@ o
because it provides marketers and business owners with a metric that they @“‘07 =
can use to manage and improve their businesses. < @(\%

¢ The company should evoke trust and respect among customers for (e} O
enduring success. This can only be achieved through good ethical practices. @

Avoid Legal Problems

/ ¢ At times, a company’s management may be tempted to cut comers in
pursuit of profi

t, such as not fully complying with environmental regulations
/ or labor laws, ignoring worker safety

. X hazards or using substandard materials
in their products.

e The penalties for being caught can be severe, including legal fees and fines or sanctions by govemmenl:ﬂ
agencies.

e The resulting negative publicity can cuuse long-range damage to (he company’s reputation that is even more
costly than the legal fees or fines.

¢ Companies that maintain the highest ct}ncul standards take the time to train every member of the orgmlisﬂﬁo"
about the conduct that is expected of them.
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Better for Society

L J

1.4, CONCEPT OF MORALITY

Business ethics are beneficial for the company by attracting customers, investors and employees. But that’s
not all.

When a company cares about its behaviour, impact and environmental footprint, it is also better for society
overall.

For example, a print company might care about sourcing their materials sustainably and producing their

products in a way that's environmentally friendly. Both of these approaches help to benefit society in a number
of ways:

The print company’s stock (such as paper, card etc.) will be sourced in
a way that doesnot impact the environment. For every tree that’s cut down
to make the stock, another might be planted in its place.

= The labourers who plant, maintain, chop and produce the stock will be
paid a good living wage and ensure their business does not damage the
local way of life.

|

sustainable inks or energy saving printers.

What is Morality?

*

When the- printed products are being made, it will be in an environmentally friendly way - such as using

Morality is the human attempt to define what is right and wrong Ithat ‘would you do?

about our actions and thoughts, and what is good and bad about

our being who we are. What would you do if you found
packet containing Rs. 1,00.000 from
roadside? Would you retumn it for a
reward? Or would you keep it for
yourself? Or would you just keep it

Morality is also defined as conformity to the right conduct rules.

Ethics is the philosophy of morality. Therefore, morality
means rightness or goodness.

Morality is complex concept and philosophical beliefs by for 24 hours so you could roll around

which an individual determines whether his actions are right or in it for a while before retuming it?

wrong. ' Our answer speaks of our morality;

People learn morals from parents, teachers, religious leaders, of ;vhm we think is the right thing
to do.

friends and experiences.

A moral on the other hand is any teaching or practice within a particular moral code. However, the opposite

of morality is immorality, which is actually the opposite of what is right or good.

Moral vs. Non-Moral Standards

What falls outside the sphere of morality is non-moral standards.

To make people morally conscious of their actions and help them to
understand what is the required moral standard, experts have suggested
few characteristics that distinguish moral standards from other standards
not exactly related to moral standards and called as non-moral standards.

Moral standards deal with matters, which can seriously benefit human
beings while it is not the case of non-moral standards, Example of non-
moral standards include standards of etiquette by which we judge
manners as good or bad and standards we call law by which we judge
legal right or wrong.

Power

Social
Status
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e . g 1d ordinances) are nop.
s (i.e. laws ai e
¢  Technically, religious rules, some traditions, and legal _stall':] some factors and contexts. d]
principles, though they can be ethically relevant depending ular authority or body. Validity of o
¢ Moral standards are not formed or changed by decision of paNts -

n to do somelhmn th
moral obligatio b
standards are based on reason which justify them. If person hasmr‘ll o emterest
1s supposed to do it even if it is in conflict with other non-i

Example Box 1.11 : 4 : e
te behavior in company,
d hab:t.mon poli
”mn 1. Cleanliness of person an »
saying ‘“please” and “thank- -you” appr0prlaf€l¥. antd Oldm%
mban L 1 of non-m
- embarrassing subjects in conversation are examples ora
standards.

o e 1 dards - e
A non-moral standard could also refer to technical stan e.g.
shoe sizes, clothes sizes, color of banknotes etc.

i

Q ‘
:
m

Characteristics of Moral Standards

The following six characteristics of mor:l standards further differentiate them from non-moral standards:

Moral standards involve Moral standards ought Moral standards are not
serious wrongs or to be preferred to other established by authority
significant benefits values

figures.

P —
ﬁﬁﬁ g?w

©
do un oinets asyol - S
wWeuld Aave thamdo urfo .
Moral standards have Moral standards are Moral
the trait of based on impartial ra stlannfﬁ::ic:‘s are self.
universalizability. considerations g

——
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Moral Standards Involve Serious Wrongs or Significant Benefits

m  Moral standards deal with matters which can seriously
impact, that is, injure or benefit human beings. It is not
the case with many non-moral standards.

Sense of
Fulfillment &
Contentment
in Life

Mutual Love . " . N ;
For instance, following or violating some cricket rules may

matter in result of cricket game but it does not necessarily
affect one’s life or wellbeing.

Benefits
of the
Moral life

Freedom
from
Moral Guilt

Inner Peace

Moral
Self-Esteem

LMoral Standards ought to be Preferred to Other Values

®  Moral standards have overriding character.

w If a moral standard states that a person has the moral obligation to do
something, then he is supposed to do that even if it conflicts with other non-
moral standards, and even with self-interest.

s Moral standards are not the only rules or principles in society, but they take
priority over other considerations, including aesthetic, prudential, and even legal .
ones. A person may be aesthetically justified in leaving behind his family in order to devote his life
to painting, but morally, all things considered, he probably was not justified. It may be prudent to lie
to save one’s dignity. but morally it is wrong to do so. When a particular law becomes seriously immoral,
it may be people’s moral duty to exercise civil disobedience.

Moral Standards are not Established by Authority

Moral standards are not formed or changed by decision of particular
authority or body.

Validity of these standards are based on reason which justify them.

If person has moral obligation to do something, then he is supposed to do
it even if it is in conflict with other non-moral value or self-interest.

Moral Standards have the Trait of Universalizability

= Simply put, it means that everyone should live up to moral standards. ‘ d \
To be more accurate, however, it entails that moral principles must 0 Qn ule
apply to all who are in the relevantly similar situation. It one judges

that act A is morally right for a certain person P, then it is morally
; imilar %0 . do uro ‘cihers asyou
right for anybody relevantly similar tu “
s This characteristic is exemplified in the Gold Rule, “Do unto others U)O‘-l'd “WGU&NJO un 90 .
what you would them do unto you (if you were in their shoes)”
and in the formal Principle of Justice, “It cannot be right for A to treat B in a manner in which it
would be wrong for B to treat A, merely on the ground that they are two different individuals, and

without there being any difference between the natures or circumstances of the two which can be stated
as a reasonable ground for difference of treatment.”
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Universalizability is an extension of the principle of consistency,

that is, one ought to be consig;
it
about one’s value Judgments.

LMoral Standards are Based on Tmpartial Considerations

w. w‘ ‘w. 1. Moral standard does not evaluate standards on the basis of the Interegy,
— = of a certain person or group, but one that goes beyond personal imerests
. ] .
to a universal standpoint in which each person’s Interests are
impartially counted as equal.

@ ® ® P |
w—(R, ‘n‘=m 2. Impartiality is usually depicted as being free of bias or Prejudice,

Impartiality in morality requires that we give eql'ml and/or adequgte
consideration to the interests of all concerned parties.

LMornl Standards are Self-inflicting

u If a person violates a moral standard by telling a lie or for any special

purpose, he starts feeling guilty or being ashamed of his behavior
afterwards.

Morality and Etiquettes

¢ Etiquettes refers to any special code of behavior or courtesy e.g. it is usually considered bad etiquettes

to-chew with one’s mouth open.

4

If we violate the rules of etiquettes that we have read in the books

then we rightly considered as ill-mannered, impolite or even ut-
[ ~ civilised but not necessary immoral
- - s ; '

Rules of etiquettes are generally non-moral in nature: “Push
your chair back into place upon leaving a dinner table.”

But violation of etiquette can have moral implications. The male

@ boss who calls to her female subordinates as “honey” of el
= shows bad manners.
0

Morality and Professional Codes

e Somewhere between etiquettes and law lies professional codes of
ethics.

¢ These are the rules that are supposed to govern the conduct of members
of a given profession.

o Generally speaking, the members of a profession are understood to have
agreed to abide by those rules as a condition of their engaging in that
profession.

.
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16 MORALITY AND LAW

¢ The main difference between law and morality is that law refers to the set of rules and regulations enforced
?y the state to re:gulate the human behaviour in society whereas morality refers to the ethical code of conduct
S 12 puman being. Hence, morality stands are the basis for the law while morality is ensured by lLiving
according to the law.
Law and morality are extrinsically related, and they have been used interchangeably since ancient times.
However, we can find differences between law and morality with concern to several prime factors.
What is Law?
¢ Law refers to the system of rules and regulations, created and enforced by the administrative authority of
the country with the intention of regulating human behaviour for the common good.
Accordingly, it can be elaborated as fair and just rules of conduct for
a community. Moreover, the enforcement of the body of rules is through
a controlling authority.
Hence, the law refers to the rules and regulations in society to maintain
the order and decorum in a particular community.
Laws, therefore, should be obeyed and respected by all those living in
that society or country. Accordingly, punishments are enforced to those
who violate these laws.
¢ There are several rules and laws with regard to several aspects in a country or society. They can be laws
regarding matrimony, laws regarding infrastructure and transport, laws regarding lifestyles, laws regarding
finances and economy, etc.
¢ These are created by the state and its institutions. However, these laws are enforced according to their
acceptance by the majority of the people. Hence, they may vary from society to society and country to country.
¢ Laws can come in the form of state constitutions, treaties, acts, local laws, statutes, executive orders, etc.
Overall, they govern what a person should and should not do.
e Consequently, law enforced by the ruling authority according to the desire of the majority of the people of
that particular society regulate the proper maintenance of the orderliness of that society.
e Moreover, some necessities in lawmaking are:
s The authority of the state
s The authorised institutions that have the right to formulate laws
s These institutions have been given the authority to do so by the state
s Punishments exist for breaking the law
s The punishments are imposed by those given state authority to do so.
e Therefore, laws mandate its citizens of what should be followed, what should not be followed (what 1s nght
and just) along with the sanctions or penalties for breaking those laws.
e More importantly, law plays a central role in the political, social and economic life in the country.
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What is Morality?

¢  Morality refers to the social principles that define what is morally right and morally wrong.

¢ In brief, it is the ethical code of conduct of a person. The main aspect that defines this right or wrong
quality of action under moral terms is the intention of the person committing that particular action.

¢  Therefore, morality is concerned with both the external acts and internal motives for that action or
occurrence.

¢ Social concepts such as ethics, religious teachings, etc. directly influence in
creating morality standard in a certain community or country. Hence, it is
these social concepts that formulate morality, unlike the law that is formulated
by the state,

¢ However, morality strongly influences the emergence of laws as well. For
instance, the crimes and other actions identified as illegal under the law are
those that are identified as immoral by morality. Therefore, morality stands
as the basis for the emergence of laws. DERLEo NS

¢ Moreover, law enforces punishment to those who violate the laws and create discrepancy for the lives of
others while there are no such enforced punishments for those who live in an immoral way or commit immoral
acts. However, morality emphasizes the fact that every immoral action is followed by negative consequences
that the doer will someday have to suffer.

@

Thus, unlike law, the rules and regulations in morality are not mandates or acts. Instead, they are beliefs
and practices.

Relationship between Law and Morality

¢ Morality influences the law, providing ethical reasons as to why the immoral actions are considered illegal

by the law.

¢ Hence, morality stands as the fundamental basis for the ideal set of laws in a country.

Moreover, morality aims at uplifting the moral standards of the people while the core aim of the law is also
the same thing.

Difference between Law and Morality

Law ~Morality

Definition Law is the system of rules which a particular| Morality is the set of ethical principles that

country or conununity recognises to regulate| define what is morally right and morally
the actions of its members and which it may | wrong.

enforce by the imposition of penalties.

Enforcement Law is enforced by the ruling bodies of a| There is no such a significant body to
: country; state or a society. enforce moral codes; however, they are

followed by those that are taught by the
religious teachings and social ethics.

Constitution Law creates the constitution of a country. Therc- 1§ no direct connection with the
. constitution in morality.

B—

Emergence Morality intluence the emergence of law in Morality was emerged before ideal set of
country or community as law was developed laws.
after morality.

Punishment There are direct punishments for those who

There are no such enforced direct
violate the law.

punishments for those who do immoral acts. |
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Effect Law is direct. It is obeyed. To follow laws of | Morality can be followed or not according

o
land is obligation and not choice. to the person’s choice.

Breaking law is not always or necessarily | The legality of an action does not guarantee
immoral. For example : Helping a Jewish| that it is morally right. For example: It
family to hide from the Nazis was against| may have been perfectly legal for the
German Law 1939, but it would have been a| chairman of a profitable company to lay-
-‘morally admirable thing to have done. An| off 125 workers and use three-quarters of
action can be illegal but morally right. the money saved to boost his pay and that
of the company’s other top manager, but
morality it is right. An action that is legal
can be morally wrong.

We can say that law and morality are related since they both share the same aim of uplifting the moral standards
and eventually the life of humans.

1.6 RELIGION AND MORALITY ‘

¢ Morality and religion is the relationshi

p between religious views and morals. Many religions have value
frameworks regarding

personal behavior meant to guide adherents in determining between right and wrong.
¢ In every major religion, a divine influence is
Whether it is the Ten Commandments, the Fi
each decree guarantees a pleasant afterlite

proposed as inspiration for texts that dictate our moral principles.
ve Pillars of Islam, the Eight Fold Path, or the Hindu Purusarthas,
because each is endorsed by the god(s).

These frameworks are outlined and interpreted by various sources such as holy books, oral and written
traditions, and religious leaders. Many of these share tenets with secular v

alue frameworks such as
consequentialism, free thought, and utilitarianism.

Morality is doing ¢ Religion and morality are not synonymous. Morality does not
what is right regardless of necessarily depend upon religion, though for some, this is “an almost
what are told. automatic assumption.”

Religion is doing ¢  According to the Westminster Dictionary of Christian Ethics,
what you are told regardless of religion and morality “are to be defined differently and have no

what is right. definitional connections with each other. Conceptually and in principle,

mcrality and a religious value system are two distinct kinds of value systems or action guides.”

¢ In the views of others, the two can overlap. According to one definition.

morality is an active process which is, “at the very least, the effort to Religion without morality is a
. . ] st 2 : g e ar v superstition and a curse, and
guide one’s conduct by reason, that is, doing what there are the best p on anc )

reasons for doing, while giving equal consideration to the interests of all "mml"yi“:li:ssl;:){:hgmn =
those affected by what one does.” 2.Mark Hopkins

¢ Value judgments can vary greatly between religions, past and present. People in various religious traditions,
such as Christianity, may derive ideas of right and wrong from the rules and laws set forth n thei
authoritative guides and by their religious leaders. Equating morality to
in a holy book is the Divine Command Theory.

r respective
adherence to authoritative commands

. Polythcistic religions such as Buddhism and Hinduism generally dr

aw from some of the broadest canons of
religious works.

¢ There has been interest in the relationship between religion and crime and other behavior that does not adhere

to contemporary laws and social norms in various countries.
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Studies conducted in recent years have explored these relationships, but the results have been mixed ang

sometimes contradictory.

The ability of religious faiths to provide value frameworks that are scei as useful is a debated matter.

Religious commentators have asserted that a moral life cannot be led without an absolute lawgiver as a guide.
Other observers assert that moral behavior does not rely on religious tenets, and secular comumentators point
to ethical challenges within various religions that contlict with contemporary social norms.

Relationship “between Religion and Morality

L 4

L 4

Within the wide range of ethical traditions, religious traditions co-exist with secular value frameworks such
as humanism, utilitarianism, and others.

There are many types of religious values. Modern monotheistic religions, such as Islam, Judaism, Christianity
(and to a certain degree others such as Sikhism) define right and wrong by the laws and rules set forth by
their respective gods and as interpreted by religious leaders within the respective faith. Polytheistic religious
traditions tend to be less absolute.

For example, within Buddhism, the intention of the individual and the circumstances play roles in
determining whether an action is right or wrong.

Barbara Stoler Miller points out a further disparity between the morals RE“GION AND
of religious traditions, stating that in Hinduism, “Practically, right and

wrong are decided according to the categories of social rank, kinship, and MORA["'Y ARE THE

stages of life.

For modern Westerners, who have been raised on ideals of universality ESSENTIA‘_ P“_l_ARS DF

and egalitarianism, this relativity of values and obligations is the aspect

of Hinduism most difficult to understand.” C|vu_ SOC‘HV

According to Stephen Gaukroger: “It was generally assumed in the 17% century that religion provided the
unique basis for morality, and that without religion, there could be no morality.”

This view slowly shifted over time. In 1690, Pierre Bayle asserted that religion “is neither necessary nor
sufficient for morality”.

Modermn sources separate the two concepts. For example, the Westminster Dictionary of Christian Ethics says
that,

For many religious people, morality and religion are the sume or inseparable; for them either
morality is part of religion or their religion is their morality. For others, especially for nonreligious
people, wmorality and religion are distinct, and separable; religion may be inunoral or non-moral,

~and morality may or should be nonreligious. Even for some religious people the two are ditferent
and separable; they may hold that religion should be moral and morality should be, but they agree
that they may not be.

Richard Paula and Linda Elder of the Foundation for Critical Thinking assert that, “Most people confuse
ethics with behaving in accordance with social conventions, religious beliets, and the law.” They separate
the concept of ethics from these topics, stating:

The proper role of ethical reasoning is to highlight acts of two kinds: those which enhance the
well-being of others - that warrant our praise and those that harm or diminish the well-beine of
others and thus warrant our criticism. -
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e They note problems that could arise if religions defined ethics, such as:

m  religious practices like “torturing unbelievers or burning them

S .
b s ) _ ap = a
alive” potentially being labeled “ethical” ‘1— S -30 C
(0
m  the lack of a common religious baseline across humanity because ['(&J ﬁ @ ﬁ' @

religions provide different theologicul definitions for the idea of sin “You don’t need religion

¢  They further note that various. documents, such as the UN Declaration " o havetn;o;als.'
" F : . - . i e : ou can’'t determine
of Human Rights lay out “transcultural” and “trans-relicious” ethical y
R ) = right from wrong,
concepts and principles—such as slavery, torture, sexisin, racism, murder,

L . e then you lack empathy,
assault, fraud, deceit, and intimidation—which require no reliance on not religion.”

religion (or social convention) for us to understand they are “ethically Apodes
wrong”.

Armin Geertz suggests that “the age-old assumption that religion produces morals and values is neither the
only, nor the most parsimonious, hypothesis for religion”.

1.8 HOW MORAL STANDARDS ARE FORMED?

¢ Business Ethics is a specialized study of moral right and wrong. It

concentrates on moral standards as they apply particularly to business Ly AN W If
policies, institutions, and behavior. ' "T)”,-:‘, > }

¢ Each person learns moral standards from his or her parents—what \"*5; o
they teach in words and perhaps more importantly through their =
actions. These teachings shape our most fundamental attitudes about
what is “right” and what is “wrong.” It shape moral standards of
child.

e Not only teaching by parents and family but upbringing of child also contribute towards development of moral
standards.

e Events, good and bad taking place in life of child also affect its moral development. This life-shaping even
may more directly and consciously shape a person’s ethics.

¢ Due to teaching, learning and life shaping events, person learn more about standards and all these racrors
contribute to the great extent in development of moral standards of person.

e Religion followed by the family members of child and his religious beliet on later part also contribute towards
moral development.

¢ Society and culture of society also have impact on development of moral standards of person because person

spend his life with society and social value. Culture plays great role in development of moral stundurds of

person.
1.9 INDIAN ETHICAL TRADITION

In the knowledge tradition of India, ethics has its onigin in its religious and philosophical thinking. From ancient

time. various religious faiths have flourished here. Every religious and every philosophical system ot lndia has
’ o

a prominent ethical component. Ethics 1s the core of all these systems. In every religious tradinon, good moral
conduct is considered essentinl for a happy and contented lite. Without tollowing the path of nghteousness no

one can attain supreme goal (moksa) of life. For this one has to perform good deeds and avoid wrong-doing
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Ethics in Veda

o India has a very ancient history of thinking about ethics.

-

#B o Central concepts of ethics are represented in Rigveda. Itisone of the oldest
script in world.

& Rgveda has idea of an all-pervading cosmic order (rtu = %) which stands
for harmony and balance in nature and in human society. Here, rta is
describedas a power or force which is the controller of the forces of
nature and of moral valuesin human society.

¢ In human society, when harmony and balance are disturbed,there is disorder
and suffering. This is the power or force that lies behind nature andkeeps everything in balance.
In Indian tradition, the concept of rfa gave rise to the idea of dharma.

¢ The termdharma here does not mean ere religion; it stands for duty, obligation andrighteousness. It is
a whole way of life in which ethical values are considered supremeand everyone is expected to perform his
duty according to his socialposition and station in life.

¢ In Buddhism, the word dhamma is used, which is the Pali (Pali is one language) equivalent of the Sanskrit
word dharma.

e  The guidelines and rules regarding what isconsidered as appropriate behaviour for human beings are prescribed
in the Dharmasistras. These are sociological texts that tell us about our duties and obligations asindividuals
as well as members of society.

e In the Hindu way of life, every individual is expected to perform his duty appropriate to his caste(varna)
and stage of life (ashrama).

e This division of one’slife into the four d@shramas and their respective dharmas, was designed, in principle
atleast, to provide fulfilment to the person in his social, moral and spiritcal aspects, andso to lead to harmony
and balance in the society.

& The four idshramas uare:

4. Samnyasa
Stage of studentship Stage of the householder Life in the forest Renunciation

1. Brahmacarya

e Apart from this, the concept of four ends of life
(purusirthas) is also veryimportant.

e These four ends of life are the goals which are desirable
in them and alsoneeded for fulfilment of human

uspirations. These are:

4.Liberation
(moksa)

2. Worldly
gain
(artha)

e The fulfilment of all of these four ends of lite is
important for man.

e In this classification, dharma and moksa are most important
from the ethical point of view. They give right direction
and purpose to human life. For instance, acquiring wealth
(artha) is u desirable objective, provided however it also
serves dharma, that is, the welfare of the society.

3.Fulfilment
of desire
(kama)
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Ethics in Bhagavad-Gita

*  The Bhagavad-Gita is a 700 verse Hindu Scripture that is part of ancient
Sanskrit epic, the Mahabharata.

®  In the Bhagavad-Giua, selfless action (niskdma karma) is advocated.

® It is an action whicl js required to be performed without consideration of
personal consequences.

||

It is an altruistic action aimed

at the well-being of others rather than for
oneself. In Hinduism this doct

rine is known as karma yoga.

®  The Ethics of Gita is perfectionist. It arran

ges for and organizes the proper development of all aspects
of man. In it devotion is also assimilated

in knowledge and action.
= Extreme important is the quality of self-

if man takes refuge with God after reli
to one who has faith in knowledge.

submission (atmasamarpana) in the Gita. All sins are destroyed
\quishing everything. Satya is accessible only after purification

Gita has preached this same doctrine of complete self-submission and devotion to God in a number of
ways among the other characteristic of the Gita, the major ones are the following:

ljynthesis of the Good of Society and Individual

Gita’s ethics has synthesized both social and individual interests.

The individual is not inconsiderable but his soul and the universal soul
are not two separate entities. All distinctions are the result of ignorance.

The ultimate end is absolute perfection of the individual but this perfection
can be attained only through consolidation of society and God realisation.

| Theory of Division of Labour

[ Awans = Gita’s conception of the varna system is not only the equivalent
[ Non-Aryans of the modern scientific division of labour but it is superior
in some respect because man does not become entangled his
actions because he fulfils his duty with the intention of God

BRAHMINS
oriests

KSHATRIYAS

warriors realisation.
VAISYAS = In this way, Gita has also achieved a magnificent synthesis
herders, farmers, merchants, T ’ ) .
crafispeople of spiritualism and social welfare.

,/ SUDRAS
/’ {arm workers, servants, laborers .

L

Source : Guide to the Essentials of World Hislory,
Prentice Hall, 1999 (adapted) _
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‘Varna System in Corporate Life

The duties ascribed for each varna do correspond to professional sphere of
corporate lives

Division as per Vedas Division in corporate life

("‘} (; d;’ ........... Brahmin..............ococooviiiieene. A
‘ [ <. Kshatrya Execution

* AUA- Level

: A ee

.\ Vaishya - Skills Level

Shudra Operations Level

Duties NOT as per your roles and titles,
But rather how you EXERT yourself in the work of YOUR choice.

Synthesis of Enjoyment and Austerity

m  Gita's theory of Nishkama Karmayoga is the supreme means not only from the spiritual viewpoint but
also from the practical and worldly viewpoints.

m It is an expert synthesis of action and abstinence, enjoyment and asceticism.
s  Nishkama karma does not admit of any probability of being deflected from one’s path and supplies the
uninterrupted power for staying duty bound.

e« The differentiation between Nishkam Karma and Sakam Karma can be explained by following

table : .
Nishkam karma : A - Sakam karma
Psychological energy conservation Psychological humour
Reactionless, steady action Reactionful, erractic action
Perfection (as the aim) ; Success (as the aim)

Inner autonomy Dependence on praise etc.

Freedom (swadheen) Bondage (paradheen)

Socio-economically appropriate Socio-economically questionable

Work-conunitment Reward-committment

Work-as-worship for excellence Compretive rivarly for execellence

Mind-enrichment Job-enrichment

Leads to yoga with the ranscendent/higher self Leads to viyoga (alienation) from the
transcendent/higher self
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| Divinisation of Passion

NORS%;%?. H7 NGR’?/E = In spite of the ideal of detachment Gita’s path is natural and integral.

DR nggol/;r s It preaches the divinisation and transformation of passions and not their
lg cﬂut’p gT S repression.

So%ﬁ%ﬁbo E m  Gita teaches us to do our work with full commitment and passion and offer
lsam_fp B"%’”N the same to the supreme power.

l Directive of Daily Duties

® In view of the fact that the Gita contains a long description of duties

concurring to a number of different natures of man, it must be admitted that
1t affords assistance in the understanding of daily duties.

| Based on Sound Metaphysics

m  Metaphysics is the branch of philosophy that examines the fundamental
nature of reality, including the relationship between mind and matter,
between substance and attribute, and between potentiality and actuality.

w  The ethics of Gita is based on sound metaphysics.

w  Although it is theistic, it does not encourage blind faith in any instance.

l Synthesis of Determinism and Freedom of Will

m  Gita has synthesized determinism and freedom of will. ‘As Human beings we are endowed

. . _with freedom of choice, and we cannot
a It is God who controls the result of action and the order shuffle off our responsibillty upon the

of the world but in order to become a dynamic instrument ‘shoulders of God, Nature or Others.
of divine action after understanding this order and complete | We must gl;oulder itourselves. Itis our
self-submission to God, it is essential to act with "responm ility
determination.

-Arnold J Toynbee

= Becoming the instrument of divine consciousness implies action according to the internal consciousness
because fundamentally the soul and God are identical. Thus true independence lies in divine transformation.

m  True. self-realisation is in self-surrender. The one way of freeing the soul from its varous limitations
is social service and devotion to God.

Universal Message of the Gita

s The message of Gita is universally comprehensive and everlasting.

s In today’s atomic age when human society is grievously endangered by
excessive materialism some of the messages of the Gita, like ‘nishkama
karmayoga’ have assumed an ever greater importance.

s Gita treasures elements which can faithfully serve as motive to men of any
society and any age.
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Theory of division of
labour

Synthesis of the good of
society and individual

Synthesis of enjoyment
and austerity

O -~ § L = ¥
ST G R e

Directive of daily duties

Based on sound
metaphysics

Synthesis of determinism
and freedom of will

Universal message
of the Gita

Decision Making Styles and the Gita (based on the 4 yogas mentioned in Gita — Namely, Karma
yoga, Jnana Yoga, Samkhya Yoga and Bhakti Yoga)

: B X N ~y

| Karma _Jnana Samkhya Bhakti

- Defining .| Dynamic / Analytical Creative / Relational /
w/characteristic. .| Implementor Imaginator Collaborator
‘ “What and
“How” how much” “If° “Why
Practical methods Data, figures, Novelty, Informal meetings
to act charts, models alternatives
Vague ideas Mental Details Non-human factors
pictures

In terms of action

Point by point
sequentially
and logically

Jumping from idea
to idea

Thinks in terms of
teelings

Practical approach Intellectual New ideas Emotional approach
approach

Pragmatic Rationality Creative Emotive
oriented

Hand Head Third eye Heart
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Ethics in Mahabharata

*

the

highest good.

The concept of right and wrong is the core of the Mahiibharat
of non-violence, truthfulness, absence of anger, charity,

¢ It is only by performing one’s righteous duties or dharm

forgiveness and self-realisation.

fR fji%:thi‘éal\AbDi'Oaiches S

. Mahabharata Incidences

1.

Utilitarian

The whole moral of Mahabharata states that “Victory of good

over evil” against which heavy cost was paid in form of loss of
great lives,

Rights and Duties

The famous quote said by Krishna “MaFaleshu Kadachana” (do
your duty and do not think about its rewards)

Justice and Fairness

The intent of Lord Krishna was to defeat the forces of evil and
to establish the Rule of Law or ‘Dharma’ where the righteous
would not only defend themselves but also triumph over evil.

Virtue

Earthly achievements, such a wealth and power, mean nothing
without a strong moral compass to guide you.

Common Good

Concept of ‘bahujan hitaya bahujan sukhaya’ has remained the
touchstone of decision making in righteous public policy in India
since the times of the Mahabharata.

Ethics in Ramayana

¢ Similarly, the importance of ethics and ethical values is highlighted in epics
and philosophical texts like, Upanisads, RAmayana, Darsana-sistras and
Dharma-sastras.These philosophical texts provide rational explanations of
the ethical issues; the universal moral problems faced by man in daily life.
In these texts the ethical problems are discussed in direct and indirect

manner.

¢ Ramayana offer clear insights into what is right and what is wrong for
a particular role. The greatest difficulty is that the same person performs
many roles, and dilemmas arise when the demands of one role come in
conflict with the demands of another role.

was asked to go into exile, he had options. Yet he chose the ideal path.

a which emphasizes, among others, the values
a that one can hope to attain the supreme path to

It is dharma alone that gives both prosperity (abhyudaya) and the supreme spiritual good (nisryas).

Ramayana helps us resolve these role conflicts with beautiful insights. Ram as a son, Ram as husband, Ram
as a king, Ram as a brother, and Ram as a father had encountered many such conflicts which were not easy
to rcsolvc' yet he could come up to the expectations of all these roles in the best possible way. When Ram

Similarly, Bharat, his younger brother, also had many ethical dilemmas but he resolved them in the most

objective and ideal way. The same applies for Sita, Ram’s wife, Lakshman and Shatrughan — Ram’s other

two brothers.

reject artha through the experience of its characters.

The Ramayana shows how to incorporate dharma into one’s life. It is guide how to follow dharma and

L.
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e Here are some of the lessons one can learn from reading Ramayana:

The Relationship between Dharma, Artha, Kama and Moksha.

a  Human life is often lost while chasing materialism - known as The 4 Goals of Human Life
Artha, and sensory pleasures - known as Kama.

m The Ramayana makes it clear that these two pursuits should
never be sought at the cost of righteousness - Dharma.

= The ultimate goal of life is liberation - or Moksha, and this can
be attained only by relinquishing Artha and Kama and by
strictly following a life of Dharma.

\ Adherence to Truth and the Need to Honor One’s Word

Wﬁamaﬁ 3“?’ = When Rama was a young boy, the love and affection his

father Dasarata had for him was immense. He would never
WIUT ATT W &< 9

Raghukul Riti Sada Chali Aayi,
Praan Jaye par Vachan Na Jaye.

want to get separated from his loving son.

s When Sage Viswamitra visited his palace and asked for help
to ward off demons who were disturbing his spiritual practices
at his forest hermitage, Dasarata promised to offer whatever
help he could give.

s The Sage asked the king to send young Rama with him to fight the demons at the forest and naturally
Dasarata was terribly shocked. Still, though, he agreed to part with Rama, to honor his promise to the
Sage.

«  Later on, his third wife Kaikeyi wanted the throne of Ayodhya for her own son Bharata. She also wanted
Rama to be exiled to the forest.

s This was nothing short of a deathly blow to Dasarata, but, still, he never used his authority as king
to veto her request.

s This is because of the promise he had made long ago to Kaikeyi to grant her two boons whenever she
chose to ask.

Respecting a Father’s Word of Honor

s On the night before Rama’s crowning ceremony, Kaikeyi made
use of her boons not only to deny Rama his rightful ascend
to the kingdom, but also to send him into exile in the forest.

s Rama, as a Kshatriya (a person belonging to a ruler or warrior
class), had every right to question such an injustice. He was
also not duty bound to honor his father’s unjust promises,
either.

s However, true to his greatness, Rama, with total mental
equipoise and without even a trace of disappointment on his
face, conceded to both the demands.

s For him, “pitru vakya paripalanam” (honoring his father’s words) was one of the highest dharmd®

B
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ll‘he Importance of Fighting Against Atrocity

Done to Woman

®  Jatayu, the old and once powerful bird, noticed Ravana abducting Sita
forcefully and flying with her in his vehicle towards his country Lanka.

= Jatayu fought valiantly with Ravana in an effort to release Sita.

n

Unfortunately, he could not succeed in this effort. The bird sacrificed its very
own life on such a noble effort.

®  Before taking his last breath, though, Jatayu managed to convey the news to
Rama, who was moved to tears by the old bird’s gallantry.

Rama performed its last rites and funeral, as though he was the bird’s son.

LThe Greatness of True Friendship

Rama befriended the estranged Vanar Kin

g Sugriva with a mutual
promise of help.

Sugriva’s brother Vali had forcefully taken Sugriva’s wife. Not only
that, but he also denied him his share of the Vanar kingdom.
Sugriva and Rama teamed up in an effort to eli
powerful Vali.

Sugriva, in turn, helped Rama in seeking and lo
Ravana in order to retrieve Sita. Both did a ¢

minate the immensely

cating Sita. He also helped Rama to wage war against
ommendable job in honoring their words.

LShowing Mercy, Even to the Enemy

Ravana’s younger brother Vibhishan was an extremely righteous
person. In fact, he was bold enough to warn and advise Ravana against
abducting another person’s wife just to satisfy his own carnal desires.

When the furious Ravana showed his brother to the door, Vibhishana
went to Rama and surrendered to him.

Despite reservations from Sugriva and others, Rama accepted Vibhishana
into his fold.

During the first fiery combat between Rama and Ravana, Rama
destroyed all of Ravana’s weapons and armor.

So, Ravana stood on the war field unprotected. Rama, who could have
easily killed Ravana at that moment, in one of the greatest acts of
graciousness, then asked Ravana to retire for the day and return to the
e ’ . . -
war field the next day, fully rearmed, as it was against dharma to kill
an un-armed person.

Irrespective of the fact that Ravana was the enemy, in the last times of Ravana, Rama asks his younger
brother Lakshman to receive the knowledge from Ravana as Ravana was considered to be the Knower
of three times (trikaal gyani) and the knowledge of such a person should not die with him.
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l The Need for the Highest Standards in a King

After annihilating Ravana and freeing Sita from confinement, Rama performeg

one of the most controversial and oft-criticized demands in asking Sita t,
jump into the fire to prove her chastity. Sita did it, and she came oy
unscathed. Rama took her into his loving fold once again.

m  Later, when he became King of Ayodhya, he came to know that a washermap
who spoke ill words about Rama for having accepted his wife Sita who had
stayed in the confinement of his enemy for months. Rama, whose love for
Sita was unfathomable, then made the most painful decision in relinquishing
her—simply because he had to maintain a very high order of personal probity
as the ruler of Ayodhya.

=  One can go on discussing many more lessons of morality and dharma that can be found from an in-
depth reading of Ramayana.

The 4 Goals of Human Lite

TYFH T | aeH 3,

YTOT Y U% <9 | A1
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The relationship between
Dharma, Artha, Kama
and Moksha

Adherence to truth and
the need to honor
one's word

Respecting a father's
word of honor

fighting against
atrocity done to woman

The greatness of
true friendship

Showing mercy,
even to the enemy

Ethics in Buddhism

*

*

Buddhism also gives primary importance to ethics.

Sometimes, it is called an ethical religion as it does not discuss or depend
on the existence of God (the Supreme Being with form and attributes)
but instead believes in alleviating the sutfering of humanity.

The ethical values in this faith are based on the life and teachings of

the Buddha.

These moral instructions are included in Buddhist scriptures or handed
down through tradition,

According to Buddhism, the foundation of ethics is (he pailcasila (five
rules), which advocates refraining from Killing, stealing, lying, sexual

miscondtict and intoxicants.

In Buddhism, the two most important ethical v

Ittues are compassion (karuna) and friendliness (mai™
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*

One should have deep sympathy and goodwill for the suffering people and should have the qualities of a
good friend.

The most important ethical value is non-violence or non-injury to all living beings.
Buddhist ethics is based on four noble truths. These are:

s life is suffering,

® there is a cause for suffering,

= there is a way to remove it, and

it can be removed (through the eight-fold path)

/ The Four Noble Truthx
I
| | l

Dukkha Samudaya Nirodha Magga

The truth The truth of The truth of The truth of the
of suffering the origin of the end of path to the
suffering suffering end of suffering

w It advocates the path of righteousness (dhamma).

Ethics in Jainism

¢

Jainism places great emphasis on three most important things in life called three gems (friratna). These are:

right vision { * (samyaka drsti),

right knowledge { * (samyaka jiiana); and

right conduct { * (samyaka caritra)

Apart from these, Jain thinkers emphasize the need for reverence (sraddhd). There
are other moral principles governing the life of Jains. Most important of these are
ideas of punya (merit) and pdpa (demerit). Such deeds are very important from
the ethical point of view. Pdpa is the result of evil deeds generated by vice and
punya is the result of good deeds generated by virtuous conduct. Right conduct is
necessary for the spiritual progress of man.

The most important thing in Jainism is the practice of non-violence (ahinsa), or
abstaining from inflicting injury on any being. This principle of ahimsa should be
followed in thought, word and deed.

In Jainism, the other cardinal virtues are: forgiveness, humility, simplicity, non-
covetousness, austerity, restraint, truthfulness, purity, renunciation and celibacy.  TINIWRE Sta™my

Ethics in Islam

*

*

The ethical system in Islam is presented in light of Sharigh — the Islamic social/legal system.

According to Islam, whatever leads to welfare of the individual or society is morally good and whatever
is injurious is morally bad.

Islamic ethics prescribe its followers to zealously guard their behavior, words, thoughts, and intentions and
observe certain norms and moral codes in their family affairs; in dealings with relatives, neighbors, and
friends; in their business transactions; in thejr social affairs; and in private and public life.
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based ethical system for business dealings. It prescribes certain

specific guidelines governing business ethics, which are dictated primarily by the notion of halal (lawful or

permitted) and haram (unlawful or prohibited) as per Islamic jurisprudence (figh).
red word of God. There are 114 chapters in the Quran,
om the Quran

e Islam also has its own distinctive value-

e Quranic revelations are regarded by Muslims as a sac
which is written in the old Arabic dialect. Some o

are as follows:
s Always respond to a greeting with a better one

f major teaching that can be extracted fr

Holy Quran

—

w Do not be arrogant or proud

s Be humble and speak softly

» Be kind to your parents

m  Counter evil with good

m Do not insult the idolaters

s Do not be suspicious, or spy on one another
m Invite to God with wisdom and kindness

m  Suppress anger and forgive people

s Do not say bad things

s Do not make fun of others

= Do not be racist

f’“"’l e .f\m)g-m1cc 1S
NG used by the
o e weak, while
VREE L e
Pt et
Be humble and

Do not be arrogant
or proud

Always respond to a

greeting with better one speak softly

N

Do not be suspicious, or
spy on one another

<Y P
,:,'11\
m?y‘?
8/
N W

Suppress anger and i
'::rglve neoplé Do not say bad things Do not make fun of others Do not be racist ‘
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society, acting in any capacity.
o Principles of Personal Ethjcs include:
s Concern for the well-being of others;
m  Respect for the autonomy of others:;
m  Trustworthiness and honesty;
s Compliance with the law;
m  Basic justice; being fair;
s Refusing to take unfair advantage;

= Benevolence: doing good;

s Preventing harm

Personal ethics mij ' .
might also be called morality, since they reflect general expectations of any person in any

Ethical Principles.

Ethical principles are universal standards of right and
wrong prescribing the kind of behavior an ethical
company or person should and should not engage in.
These principles provide a guide to making decisions
but they also establish the criteria by which your
decisions will be judged by others.

¢ Individuals acting in a professional capacity take on an additional
burden of ethical responsibility.
¢ For example, professional associations have codes of ethics that
prescribe required behavior for those who practice profession such
as medicine, law, accounting, or engineering.
e These written codes provide rules of conduct and standards of
behavior based on the principles of professional ethics, which
include:
m  Honesty
s Integrity
s Promise keeping
m  Loyalty
s Faimess
m  Caring
m  Respect for others
m Law abiding
»  Commitment to excellence
s Reputation and morale
m  Accountability
Honesty
o Ethical executives should be honest in all communications and actions.
" HHESTYS “-:g o Ethical executives are, above all, worthy of trust dud honesty is .thc comnerstone
p;ls\s;:ﬂ\mms of trust, They are not only truthful, they are candid and forthright.
FROM TURNING INTOA | 4  Ethical executives do not deliberately mislead or deceive .others by
FAILURE.”’ misrepresentations, overstatements, pi?l'ﬁﬂl truths, selective oxpifsmns,. or any
sl other means and when trust requires it they supply relevant information and

correct misapprehensions of fact.
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2.3 Professional Ethj

Integrity
e Ethical executives shall maintain personal integrity.
e Ethical executives eamn the trust of others through personal integrity.

o Integrity refers to a wholeness of character demonstrated by consistency
between thoughts, words and actions.

¢ Maintaining integrity often requires moral courage, the inner strength to do the :gtgglrr"g the
right thing even when it may cost more than they want to pay. right thing, even when
¢  Ethical executives are principled, honorable, upright and reliable. They fight no-ong s watching. .
for their beliefs and do not sacrifice principle for expediency.They live by =C.S. Lewis

ethical principles despite great pressure to do otherwise.

Promise Keeping

| ‘ ¢  Ethical executives shall keep promises and fulfill commitments.

¢ Ethical executives can be trusted because they make every reasonable effort
to fulfill the letter and spirit of their promises and commitments.

They do not interpret agreements in an unreasonably technical or legalistic
manner in order to rationalize non-compliance or create justifications for
escaping their commitments.

. KEEP |1'.‘ -
: Aou BUILD TRUST.;

Loyalty

¢ Ethical executives shall be loyal within the framework of other ethical
principles.

¢ Ethical executives. justify trust by being loyal to their organisation and the
people they work with.

¢ Ethical executives place a high value on protecting and advancing the lawful
and legitimate interests of their companies and their colleagues. They do not,
however, put their loyalty above other ethical principles or use loyalty to others
as an excuse for unprincipled conduct.

e FEthical executives demonstrate loyalty by safeguarding their ability to make independent professional
judgments.

e They avoid conflicts of interest and they do not use or disclose information learned in confidence for personal

advantage.

e If they decide to accept other employment, ethical executives provide reasonable notice, respect the proprietary
information of their former employer, and refuse to engage in any activities that take undue advantage of

their previous positions.

Fairness
¢ Ethical executives shall strive to be fair and just in all dealings.

Ethical executives are fundamentally committed to fairness.

They do not exercise power arbitrarily. They do not use improper or indecent
means to gain or maintain any advantage. They do not take undue advantage
of another’s mistakes or difficulties.

e Ethical executives manifest a commitment to justice, the equal treatment of
individuals, tolerance for and acceptance of diversity.
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e They are open-minded; willing to admit they are wrong and, where appropriate, they change their positions
and beliefs.

Caring

® E;hlctzl executives demonstrate compassion and a genuine concern for the well-being
of others.

o Ethical executives are caring, compassionate, benevolent and kind.

They understand the concept of stakeholders (those who have a stake in a decision
because they are affected by it) and they always consider the business, financial
and emotional consequences of their actions on all stakeholders.

Ethical executives achieve their business objectives in a manner that causes the least harm and the greatest
positive good.

Respect Jor Others

L Whe-"' mple yees respect Z

i each other rrd getalong - , ion
e the workplace, its . rical executives demonstrate respect for the human dignity, autonomy,

amazmg how productrwty ‘ privacy, rights, and interests of all those who have a stake in their decisions;
: 'reases;, morale they are courteous and treat all people with equal respect and dignity
' lncreases'and employeee‘ V; regardless of sex, race or national origin.-

-~ are more courteous to ¢  Ethical executives adhere to the Golden Rule, striving to treat others the
‘ }‘cugtomers,;,; S way they would like to be treated.

Ethical executive shall treat everyone with respect.

~ Golden Rule of Ethics

The Golden Rule states, “Do unto others as you would have them do unto you”. Another way
to rewrite the rule would be “treat others as you would like to be treated, if you were them”.

For example, I do not want my neighbor to steal my belongings, it is wrong for me to steal his
belongings. Using this same reasoning, it is theoretically possible to determine whether any possible
action is right or wrong. Based on Golden Rule, it would also be wrong for me to lie, to harass,
to cheat, to discriminate or to kill others.

Law Abiding

¢ Ethical executives shall obey the law.
¢ Ethical executives abide by laws, rules and regulations relating to their business

-

activities.

Commitment to Excellence

PRODUCTIVITY 1S 0 Ethical executives pursue excellence all the time in all things.
¥ NEVER AN ACCIDENT "Ethical executives pursue excellence in performing their duties, are well-
Vi AT IS ALWAYS THE informed and prepared, and constantly endeavor to increase their proficiency
:RESULT OF ACOMMITMENTJ in all areas of responsibility.
.TO EXCELLENCE, i %
INTELLIGENT PLANNING i
AND FOCUSED EFFORT.

/o Ba_rrl,!_.!!ﬂ,‘eye". s

s
s,
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Reputation and Morale

¢ Ethical executives shall build and protect and build the company’s good ' Skill lw;hl;(nomedgelg;a d-

reputation and the morale of its employees.

. : . 4
¢ Ethical executives understand the importance of their own and their ' ——
Reliability | 42| Quality 4"
4

company’s reputation as well as the importance of the pride and good
morale of employees.

¢  Thus, they avoid words or actions that that might undermine respect and they Trust '9| Reputation ’

take positive steps to correct or prevent inappropriate conduct of others.
Accountability

¢  Ethical executives are accountable.
Ethical executives acknowledge and accept personal accountability for the ethical
quality of their decisions and omissions to themselves, their colleagues, their
companies, and their communities.

TR H o R S A R S P U

¢  Business ethics has only existed as an academic field since

PHILANTHROPIC

the 1970s. IRC
Responsibility
1 . . . Be a good corporate citizen.
¢  During the 1960s, corporations found themselves increasingly ?.‘.gmﬁbutemn_asoyrces
under attack over unethical conduct. othe %ﬂ?ﬂ;’ g%'fér.npmve
¢ As a response to this, corporations - most notably in the ETHICAL
US - developed social responsibility programmes which Riapotstiiision
I P y p _ Beethical )
usually involved charitable contribution and donations to Chkgation 1 o Whad 15 ok ey
local community projects.
. . ) : LEGAL
¢ This practice was mostly ad hoc and unorganized varying Rszgor::lbllg!ba
y the Law.
§ i i and company to company. Law is society’s codification of right and Y
from industry to industry pany pany. P'ayr{y e mlesdmeg:;’ S Wiy
¢ Business schools in reputed universities have incorporated ECONOMIC
- . . : Responsibiliti
‘social responsibility’ courses into their academic . Bernroftable.
curriculum around this time but it was mostly focused on The foundation upon which all others rest.
ement strategy. LI ' ;
the law and manag gy . . ' UN Global Compact
& Social responsibility has been described as being a pyramid —— : :
with four types of responsibility involved - economic (on The Umt.ed I'\Jatmns Global -Compact is
the bottom level), then legal, ethical and finally philanthropic. a non-binding United Nations pact to
Y WY IE— encourage businesses worldwide to adopt
: ; issu 3 . . .
& FEthical issues were dealt with m.socl:m. R sustainable and socially responsible
i wn right unti G s .
However, they were not considered in t]e.ll.‘ own ]rg o policies, and. to report on their
the 1970s when philosophers began to write on the subjec implementation. The UN Global
of business ethics. Compact is a principle-based framework

for businesses, stating ten principles in
the areas of human rights, labor,
the environment and anti-corruption.
Under the Global Compact, companies

: ; s 'e brought together with UN agencies,
i f ways to other parts of the are w . i
® o, e s with o i : labor groups and civil society. Cities

i i ifferent | emphasis and history. £
world, each time with a different loca p | can. joi dtis ‘Gicka] ‘Copace Himough
¢ The UN Global Compact was announced by then UN the Cities Programme

& Business ethics was introduced into Europe and Japan in
“the 1980s although the term did not translate easily, and the
development in each country varied from that in the United
States because of socio-political-economic differences.
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secretary-General Kofi Annap In an address to the World Economic Forum on 31 January 1999, and was
officially launched at UN Headquarters in New York City on 26 July 2000.
Previous to this development, only manage
problems of this nature on 3 regular b

when philosophers became inv
and business ethics became 2
(Note: Ethical theories are exp

ment professionals, theologians and journalists had been highlighting
asis.
olved, they brought ethical theory to bear on the relevant ethical issues

more institutioualized, organized andintegral part of education in business.
lained in detaj] in chapter 5)
Thereafter annual conferences, case books,

journals and text books on ethics were organised and published
more regularly.

The first conference on business ethics W

as held in 1974 (Bowie 1986) and the papers were published
as Ethics, Free Enterprise ang Public P

olicy (De George and Pichler 1978).

About the same time Richard De George developed a course in business ethics and
circulated a ninety-page course curriculum to 900 interested professors in business
schools and philosophy departments. In 1979 the firgt texts in business ethics appeared:
three anthologies-one by Tom Beauchamp and Norman Bowie, another by Thomas
Donaldson and Patricia Werhane, and a third by Vincent Barry - followed by two
single authored texts in 1982 - one by Richard De George and the other by Manuel

Velasquez. Richard De George
l SBEE ¢ The International Society for Business, Economics and Ethics, which was
founded in 1988, helped to promote the growth of business ethics in
International Society countries around the world.
of Business,
Economics and Ethics

This new aspect of business ethics differentiated it from social issues courses in three ways:

8 %5~ ® -&w“\';\g
Y
AN

T i
o=@ e
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Business ethics provided an It allowed critical analysis of Business ethics merged
ethical framework for business and development personal and social
evaluating business and the of new and different responsibility together and

corporate world. methods. gave it a theoretical

In this way, business ethics had a somewhat broader remit: than its predecessor (the social issues course)
and was a good deal more sys_tematic and constructive.

Business ethics also recognized that the world of business raised new and unique moral problems not covered
by personal systems of morality.

Common-sensc morality is sufficient to govern judgments about stealing from your employer, cheating
CUstomers and tax fraud. It could not provide all the necessary tools for evaluating moral justification of
ffirmative action, the right to strike and whistle-blowing.

o Tecent years, there have been several business scandals that caused serious damage to the credibility of

the Companies involved, the entire industry in which they operate, and the numerous stakeholders of the
busine |
ss.

The scandalg abou£ bribery, insider trading, false advertising, and the like, the stories about Enron ax.1d Arthur
dersen ang Charles Por;zi scheme. constitute what is generally regarded as misconduct in business and
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what the general public associates with business ethics or more precisely, with the failure of bUSiDCSSQS(
0

act ethically. The moral norms that are violated apply to all sections of society.

Harshad Mehta securities scam (Rs. 50 Billion), CRB Capital Finance scam (Rs. 11 Billion), Indian B
Scam (Rs. 13 Billion), Anubhav Plantation scam and several other scams taken place during the 199Qs have
shaken Indian economy and financial system. As result, SEBI-Capital Market Regulator has introduceg
new rules and regulation on ethics and corporate governance for Companies in India.Indian Companjes
were imposed with obligation of complying these regulations and reporting.

" About — Harshad Mehta Securities Scam

Harshad Mehta was an Indian stockbroker, well known for his wealth and for having been charged
with numerous financial crimes that took place in the Securities Scam of 1992. He engaged in
a massive stock manipulation scheme financed by worthless bank receipts, which his firm brokered
in “ready forward” transactions between banks. Mehta was convicted by the Supreme Court of
India for his part in a financial scandal valued at Rs. 5000 Crores which took place on the Bombay
Stock Exchange (BSE). The scandal exposed the loopholes in the Indian banking system, Bombay
Stock Exchange (BSE) transaction system. He was tried for 9 years, until he died in late 2001.

.;;Alfgut‘_d-_CharleS;'POnii_ Stheme: i ot s e

In a ‘Ponzi’ scheme, investors are offered very high return over a short period. Initial investors
indeed get the promised returns. This attracts more and more investors. The earlier investors are
paid out of money received from previous investors and not out of earnings from the investments.
The high returns that a Ponzi scheme advertises (and pays) require an ever-increasing flow of
money from investors in order to keep the scheme going.

Often, initial investors who do get returns again invest the money in same scheme due to lure
of high returns. The system is doomed to collapse because there are little or no underlying earnings
from the money received by the promoter. The scheme collapses and promoters of scheme run
away with money.

Ponzi scheme is named for Charles Ponzi, who duped thousands of New England residents into
investing in a postage stamp speculation scheme. He thought he could take advantage of diftferences
between U.S. and foreign currencies used to buy and sell international mail coupons.

Ponzi started his scheme in 1919. He told investors that he could provide a 40% return in just
90 days compared with 5% for bank savings accounts. Ponzi was deluged with funds from
investors, taking in $ 1 million. About forty thousand people purchased Ponzi promissory notes
at values ranging from $ 10 to $ 50,000. Earlier investors were paid out of the money received
from subsequent investors rather than from net revenues generated by any real business. Finally
the scheme collapsed in August, 1920. An investigation found thfxt Ponzi had only purchased about
$ 30 worth of the international mail coupons.

Ponzi scheme continues to work on the “rob-Peter-to-pay-Paul” principle, until the whole scheme
collapses. Today’s schemes are often considerably more sophisticated than Ponzi's, although the
underlying formula is quite similar and the principle behind every Ponzi scheme is to exploit lapses
in judgment arising out of greed. '

I
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24, HONESTY, INTEGRITY AND TRANSPARENCY IN BUSINESS ETHICS

=

"1\_’101‘.211 authority comes from following universal and timeless
principles like honesty, integrity, and treating people with
sespect.” - Stephen Covey

o The success of an organisation is buj|t off of the trust of customers, employees and the general public.

According to a Gallup poll, “68% of adults worldwide believed corruption was widespread

“m;’f,'f businesses in their country...... and 60% of adults in the U.S. responded this way
in 2017.....”

¢ The best way to gain that trust is to demonstrate honesty, integrity and transparency in business practices.
It is required to be tfollowed not because of legal requirements but because it is the right thing to do.

¢ A great example is the infamous Enron Collapse and Charles Ponzi scheme stories. Thousands of employees

and investors were impacted. Which resulted in corporate collapse due to unethical behaviors and business
practices.

¢ The integrity of a business affects all customer groups and every area of business operations. That is why
it is important to incorporate honesty, integrity and transparency as core corporate value. These values will
lead to accountability and protect interest of various stake holders in business. Hence, honesty, integrity and
transparency are considered as touchstone of business ethics. '

Honesty

¢ Honesty is the backbone of trust and trustworthiness.

¢ Honesty requires us to speak and act only in ways that create and justify trust.

¢ It seems simple concept but it is very difficult to be honest in every business
decision by business man. Honesty is a broader concept than some realise and it
is applicable in personal and social life.

¢ An honest business man tells the truth, is sincere, does not deceive, mislead, act

devious or tricky, does not betray a trust, doesnot withhold important information
in relationships of trust, does not steal, and does not cheat.

¢ There are two dimensions of honesty:
= honesty in communication; and
s honesty in conduct.

* It‘rrieans, businessman shall observe honesty while he is engaged into any type of ommunication and his
conduct (i.e., action, decision-making and plan).

Honesty in
Communication

Honesty
in Conduct

pr—
P

You .havc taken some office supplies for personal use. The office manager is now wondering where
all the pens have gone and asks you if you know the answer. You answered that you did not know.
It is common cxamplé about dishonesty at workplace.
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Integrity

. “Real ‘integrity is doing ‘the right thing, knowing that nlobOdY"S going to Know;

- Whether: you did jt Or, NOt Mpac i ™ < - Oprah Winfrey

¢ Integrity is one of the fundamental values that employers seek in the employees that they hire.

It is the hallmark of a person who demonstrates sound moral and ethical principles at work.

¢ Integrity is the foundation on which co-workers build relationships, trust, and effective interpersong
relationships.

¢ A person who has integrity exhibits his values in relationships with coworkers, customers, and stakeholders.
Honesty and trust are central to integrity.

¢ People who demonstrate integrity draw others to them because they are trustworthy and dependable. They
are principled and you can count on them to behave in honorable ways even when no one is watching. They
are principled enough that they perform even when no one even knows about their performance.

¢  Integrity is demonstrated in large ways and in small daily activities and practices.

_ Example Box 22°:

D

Bina went to the women’s restroom and used the last bit of toilet paper in her stand. Rather than
leave the dispenser empty for the next employee, she tracked down the location of the toilet paper
and replaced the empty roll. It took her five minutes, but she didnot leave the next employee in
a difficulty.

- Example Box 23 :

Manisha was responsible for producing a report once a week that was used on Friday by two other
departments to plan their workflow for the next week. Knowing that she planned to take advantage
of her vacation time in the near future, Manisha ensured that the report would be produced as
needed in her absence. She completely prepared another employee to create the report. Additionally,
she wrote out the appropriate procedures so that the coworker had a guide in her absence. She
supervised the trainee for two weeks so that her replacement had a chance to do the actual task.

Transparency
e Transparency is the practice of openly and honestly disclosing information to stakeholders in the
organisation such as investors, employees and customers.

e In many cases, transparency is considered a principle and duty.
Reporting financial position to shareholders and investors is principle as well as duty to be followed by auditor

of company.

AL AR

| '.f,Tr ansp a"‘e,"f’y (- Removal of doubt m 6cceptance
e Full disclosure . Belief_in t.he « Of projects
 Open book policy organisation _ « Of each other
« Individual » Belief in the leadershi « Of roles within the
empowerment « In employees organisation
* Understanding of BTN s
\_ finances . 1 .~ Trust \_ W,




siness Ethics

Example Box 2.4 :

2.10
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Chief Executive Officer (CEO) of company is selling same products manufactured and sold by

company through his amazon vendor listing. Here, conflict of interest is created for him. He should
disclose his conflict of interest to company in appropriate manner.

.’E;&;;Iple Box 2.5

worldCom (WCOM) was t

he United States’ second largest long distance phone company (AT&T
was largest company). From 1999 to May 2002, the company used fraudulent accounting methods
to mask its declining financial condition by painting a false picture of financial growth and
profitability to maintain the price of Worldcom’s shares. This was because many senior employees
were holding huge stocks of WorldCom shares. The fraud was carried out by underreporting of
cost and expenses. Over US $7 Billion expenses were ignored. Inflating revenues with bogus
accounting entries from ‘corporate unallocated revenue account’. Over US $2 Billion of revenue
was overstated, US Securities Exchange Commission (SEC) launched an investigation into these
matters on June 26, 2002. In July, 2002, WorldCom filed for bankruptcy petition. Corporate

collapse of WorldCom has caused due to lack of transparency and unethical practice followed by
top management of company.

25. ROOT OR SOURCES OF UNETHICAL BEHAVIOUR

What is Unethical Behaviour?

¢ Unethical behavior refers to the behavior of people that do not lEtthill Beha‘,’“’ UL
confirm with the acceptable standards of social and professional Ethical behavior is doing the
behavior. . right thing, even when no one

¢ Such behavior may include making long-distance calls from the office, else is around to witness it. It
duplicating the enterprise’s system software to use at home, projecting is choosing to not lie, cheat,
a false report on the number of worked hours, or falsifying business steal or hurt others, but it is
records. also stepping up to intervene

¢ There can be numerous factors that cause unethical behavior in the when you are a witness to
employees of an enterprise. wrongdoing.

¢ Identifying these causes of unethical behavior in the workplace could prevent problems and minimise damages.

.

Such factors are shown in diagram and discussed in detail as follows:

[ Sources of unethical behaviourq

| l

lr'::‘luence of Unrealistic Opportunity
an;gers Performance| | '© Engage

: in
Co-workers psctalions Misconduct

Individya

Decision No Organisa- '
Mora| Making Code tional Leadership
Standargs Processes of Ethics Culture
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Individual Moral Standards

®  The moral standards and sound personal values of a person exercise a3

a significant impact on ethics in the workplace. .
. . ~ ~
= P.m employee has to make a choice between riglit and wrong i different
situations. His ethical behaviour affects his reputation within the ))
e
company as well as the reputation of his company. x
= His choices and actions depend upon his personal beliefs and value as
well as reflect the understanding of his ethical responsibility as an
employee.
l Decision Making Process
e

=  Studies show that employees may behave unethically because they fail to ask the relevant question
is this decision or action ethical?

= Sometime, decisions are made based on economic logic, without consideration for ethics.

l No Code of Ethics

= - Employees are more likely to do wrong if they donot know what s

right.

= Without a code of ethics, they may be involved in unethical practice.

m A code of ethics is a proactive approach to addressing unethical

behavior.
Code of ethics establishes an organisation’s values and sets boundaries
for adhering to those values. Everyone is accountable.

I Organisation Culture

a  Unethical behavior may exist in work place where organisation culture TRATeGy ?@m 4{%
B NS U

(the values and standards that are shared among employees of an N -
i culture

organisation) that does not stress business ethics. &
s Values and standards shape the culture of a work place, and that culture A.ﬁ
influences decision making. .
Leadership
.

o TP

T,@Q a If business leaders fail to act in an ethical manner, other employees may not
act ethically. o i

s Ethical behavior starts at the top. Employees follow their leaders,
most significant factor in ethical leadership is personal character.

s That's why it is rightly said that “Actions speak louder than words”-

s
|
. and the

‘ s and Co-workers
_ I Influence of Manager -

=  Managers and co-workers exert significant control on one’s choices at

workplace through authority.
For gaining consistent ethical compliance in the company’s workplace, §
activities and examples should be set by co-workers along with the rules and x +}F..

N l S

policies established by the company.
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If the boss or co-workers leave office early or make personal long-distance phone calls from office

and charge them to the company or uses company's assets for private purpose, every individual
may be tempted to do so.

|

Opportunity to Engage in Misconduct

In case the company fails to provide good examples and direction for
appropriate workplace conduct, confusion and conflict will develop and
will result in the opportunity for unethical behaviour.

s If punishments for undesirable ‘behaviour are not implemented, each
individual may misuse the opportunities available to him since there is no
system of punishment.

| Unrealistic Performance Expectation

s Pressure to meet performance goals and deadline that are unrealistic may

force employee to engage into an unethical manner which cause unethical
behavior.

St %“‘3"@%&%3‘?@@‘%@5%%%?%%’@; BT
: | = = Q( 'f M “ D f qE -

N BETWEEN ETHICS /AND VAL

¢ Ethics and values together lay the foundation for sustainability.

¢ While they are sometimes used synonymously, they are different, wherein ethics are the set of rules that
govern the behaviour of a person, established by a group or culture. Values refer to the beliefs for which
a person has an enduring preference.

¢  Ethics and values are important in every aspect of life, when we have to make a choice between two things,
wherein ethics determine what is right, values determine what is important.

¢ In the world of intense competition, every business works on certain principles and beliefs which are nothing
but the values. :

¢ Likewise, ethics is implemented in the organisation to ensure the protection of the interest of stakeholders
like customers, suppliers, employees, society and government.

¢ We have already understood about ethics. Next point describe what is values.

What is Values?

* Values refer to the important and enduring beliefs or principles, based on which an individual makes
judgement in life. It is at the center of our lives which act as a standard of behaviour. Examples of certain
core values are included in example box 2.7

i A
Honesty, efficiency, creativity, spirit of adventure, motivation, positivity, optimism, respect, fitness,
courage, education and patriotism etc.

Y

They severely affect the emotional state of mind of an individual. They can be personal values, cultural
Values or corporate values. Corporate values are usually expressed in the corporation’s mission statement.
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are given in example box 2.8.

Some examples of corporate values for a several companies

_ Example Box 28 :

is perhaps best known for having

A commitment to innovation and excellence. Apple Computer
do good for the whole. Google,

a commitment to innovation as a core value. A commitment (0 _ .
for example, believes in making a great search engine and building great company 'W1thout being
evil. A commitment to building strong communities. Shell Oil Company donates millions of d?llars
to the University of Texas to improve student education and to match employee charitable
donations.

e Values are forces that cause an individual to behave in a particular manner.
It sets our priorities in life, i.e. what we consider in the first place.

e It is a reason behind the choices we make. It reflects what is more important for us. So, if we are tre

to our values and make our choices accordingly, then the way We live to express our core values.

e Moreover, if you understand an individual’s values, you can easily identify what is important for him.

Key Differences Between Ethics and Values

The fundamental differences between ethics and value are described in the given below points:

e Ethics refers to the guidelines for conduct, that address question about morality. Value is defined as the

principles and ideals, which helps them in making the judgement of what is more important.

Ethics is a system of moral principles. In contrast to values, which is the stimuli of our thinking.

e Values strongly influence the emotional state of mind. Therefore it acts as a motivator. On the other hand

ethics compels to follow a particular course of action. '

Ethics are consistent, whereas values are different for different persons, i.e. what is important for ox

person, may not be important for another person.

e Values tell us what we want to do or achieve in our life, whereas ethics helps us in deciding what is morally
correct or incorrect, in the given situation.

¢ FEthics determines, to what extent our options are right or wrong. As opposed to values, which defines our

priorities for life. |
comparison 7 SRE R BN s o X Values
Meanmg oh Ethics refers to the guidelines for Value is defined as the principles and ideals
" | conduct, that address question about that helps’ them in making judgement of whi
. ' o
NSRS morality. {5, igors fipoctant S
_What are they? [ System of moral principles. Stimuli for thinking. -
onsxstency > 5| Uniform Ditfers from person to person I
Tells is morally correct or i ; :
"Te“S' SR A 7S What . .y . ¥ HGONCEEE What we want to do or achieve.
, Y in the given situation.
“'Determines | Extent of rightness or wrongness of I
e eEs Son s 0| our options. Level of importance.
. What it ,‘fdoes?fg Constrains Mistivates

While ethics are consistently applied over the period, and remains same for all the human beings. Values ha't

an individualistic approach, i.e. it varnes from person to person but remains stable. relativel un-chan"iﬂg' i
i i : > =

they can be changed over time due to a significant emotional event. d



=
Business Ethics 2.14

e
T T R e By Ttz oo

What is Ethical Decision Making?

¢ When faced .w1th a difficult ethical dilemma, we need ethical decision making ability to resolve it. It helps
us to d::termxlne. the right course of action or the right thing to do and also enables us to analyse whether
another’s decisions or actions are right or wrong.

¢  Ethical decision making is a cognitive process that considers various ethical principles, rules, and virtues
or the maintenance of relationships to guide or judge individual or group decisions or intended actions.

¢ In simple language, we can say that ethical decision-making refers to the process of evaluating and choosing
among alternatives in a manner consistent with ethical principles.

¢ While making ethical decisions, it is necessary to perceive and eliminate unethical options and select the
best ethical alternative.

¢ The process of making ethical deci‘sions requires:

« Pay attention.
* Understand your habitual patterns.
« Set a goal for change.

i

_Action . = Authenticity
Create and ‘ex“ec‘:ulej an aqlionv-‘ ,*.Iden!,ify and Resqlve‘

plan to anchor new aftitudes. - Conflicting Commitments
Commitment: The desire Consciousness: Competency: The ability to
to do the right The awareness to act collect and evaluate inform-
thing regardless consistently and apply ation, develop alternatives,
of the cost . -moral convictions to daily behavior and foresee potential
consequences and risks.

¢ Ethical decisions should express some obligations to others. If a decision merely results in benefits only to
oneself, then that is not an ethical decision.

Steps for Ethical Decision 'Making Process

Identify Ethical Issues

= Donot jump to solutions without first identifying the ethical issue(s) in the situation.
m The decision maker must be able to determine:

v" If there is a possible violation of an important ethical principle,
social law or organisational standard or policy.

v'If there are potential consequences that should be sought or
avoided that develope from an action being considered to
resolve the problem.

m  Define the ethical basis for the issue you want to focus on.

= There may be multiple ethical issues. You shall focus on one major
issue at a time.



2.15

L rujeootunul b”""

T~
/

l Collect Necessary Information

much information as poggj

llect as
" The decision maker should 0 nd to what degree.

: rsaken a
about which rights are i foh t having necessary informatiop
. ithou .
; lusions wit
= Donot jump to conc

m  Ask questions to collect information:
and why.

Who, what, where, when,

inty often found aroy,
- of the uncertainty
= However, facts and information may be difficult to find because
ethical issues. Some facts are not available. y
: : s roceeding.
= Collect all necessary information and facts in issue before pr
L |

Clarify what assumptions you are making!

ljvaluate the Information and Identify Affected Stakeholders

—

i s ly some type of standard .
Once the information has been collected, the decision maker must apply
assessment criterion to evaluate the situation.

= Identify all of the affected stakeholders
v

v

Who are the primary or direct stakeholders?
Who are the secondary or indirect stakeholders?

. Why are they stakeholders for the issue?

v Perspective-taking — Try to see things through the eyes of those individuals affected

m  RADCAB Model can be used to evaluate the information.

'ELEVA“CY I: nt1h|eoirr1\ftohr(::nraist;irc:tn Jgﬁ(\;ant to the question at hand?

APPROPRIATE“ESS Is the information suitable to my age and core values?

DeTan o ot co L neoc?

cURRENCY When was the information published or last updated?
is th _

RotHoriTY Wil rs s o v e

Vthy y,:/as'1 :this information written?
as it wrillen to inform me, persuade me, e i
BIAS sell me something? P niertain me, or

Consider Alternatives

w  The decision maker needs to generate a set of possible action alternatives, such as:

v confronting another person’s actions,

v seeking a higher authority, or

v stepping in and changing the direction of what jg happening.

.
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l Identify the Consequences

®  Think about potential positive and negative consequences for affected
parties by the dcmsxon (Focus on primary stakeholders to simplify analysis
until you become comfortable with the process).

n

Also identify, what are the magnitude of the consequences and the
probability that the consequences will happen.

r X ) . )
s Short term vs. Long term consequences — will decision be valid over time.

= Broader systemic consequences - tied to symbolic and secrecy

v’ Symbolic ]
consequences Each decision sends a message.
v Secrecy What are the consequences if the deuslon or action
consequences becomes public?

s Also consider relevant cognitive barriers/biases.

Consider what your decision would be based only on consequences — then move on and see if it is
similar given other considerations.

Make a Decision

s The decision maker should seek the action alternative that is supported by
the evaluation criteria used in above step.

m A decision maker selects a course of action that is supported by all the
ethics theories or other evaluation criteria used in the decision- making
process.

umplement Decision

m  The decision maker, if truly seeking to resolve the problem being considered,
must take action.

m  The decision maker should document his decision which may include an

explanation of how it is best course of an action and its possible outcome
or result.

Beview the Action

" Once the action has been taken and the results are

1.What were our
known, the decision maker should review the

3. What caused our

intended results? results?
consequences of the action. ‘ (What was planned?) | (Why did it happen?)
* If the optimal resolution to the problem is not
achieved, the decision maker may need to modify the 2. What were our 5:5:?:'? ‘,:gm:f;
actions being taken or return to the beginning of the S nald

(What really happened?) (What can we do

decision-making process. better next time?)
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= Decide on the proper ethical action and be prepared to deal with opposing arguments.

Evaluate _
Identify ethical Collect information & Consider
issue ecessany identify affected ‘| alternatives
information stakeholders [
Identify Implement , :
> w the action
consequenses Make decision decision Revie

Good Decisions are Both Ethical and Effective

L 2

ol N -

N oo

= e\ QO
=

Ethical decisjons generate and sustain trust; demonstrate respect, responsibility, fairness and caring; and are
consistent with good citizenship.

These behaviors provide a foundation for making better decisions by setting the ground rules for our behavior.
Effective decisions are effective if they accomplish what we want accomplished and if they advance our
purposes.

A choice that produces unintended and undesirable results is ineffective,

The key to making effective decisions is to think about choices in terms of their ability to accomplish our
most important goals.

This means, we have to understand the difference between immediate and short-term goals and longer-term
goals.

R

0> CARRT T G

What are the principles of personal ethics?

What are the principles of professional ethics?

How business ethics was evolved?

Write short note on: Role of honesty, integrity and transparency in business ethics
Honesty, integrity and transparency are three pillars of business ethics. Do you agree?
What do you mean by unethical behaviour?

Discuss in brief sources of unethical behaviour.

What is value?

Distinguish between ethics and value?

What is ethical decision making?

Explain in brief steps to be taken for ethical decision making.

o, 0 00
"Q 0.0 .'.
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3.1, WHAT iS AN ETHICAL DILEMMA 2.

&
] ' ilemma.
Ethical dilemma is also known as moral dile _
option from
An ethical dilemma involves the need to cho?se o.ne l;.]cfe o arno.n
two or more morally acceptable courses of action. , choice

prevents selecting the other. Further there may also :1:; z;ltsérfz:tli?/n Where
we are forced to choose between equally unaccepta es.

; . . etween:
¢ An ethical dilemma is a situation where the decision-maker has to choose b
®  right and right; or

®  right and wrong

—_—
ST 7

In Ramayana, Rama had to choose between two Dharmas — (a) to abide by c]luiu]fatt:ﬁ; sc;v](;rﬁ
and proceed to the forest for 14 years, or (b) to ignore his father’s words an o

as a Kshatriya Prince. Both these alternatives constitute “right action” by applying different
Yardsticks/viewpoints.

¢ A dilemma could be a right vs. wrong situation in which the right would , .
be more convenient. A right versus wrong dilemma is easier to resolve. G R|GHT
¢  An ecthical dilemma is a situation that will often involve an apparent conflict

between moral imperatives, in which to obey one would result in disobeying
another. This is also called an ethical paradox.

¢ An ethical dilemma involves a situation that makes a person question what
is the ‘right’ or ‘wrong’ thing to do.

In the case of a salesperson, does offering a gift to a customer constit

ute a bribe or sales
promotion?

¢ Ethical dilemmas make individuals think about their obligations, duties or responsibilities.

¢  These dilemmas can be highly complex and difficult to resolve. Easier dilemmas involve a decision between
right and right. However, any dilemma needs to be resolved.

¢ Every person can encounter an ethical dilemma in almost ever

Y aspect of their life, including personal, social,
and professional. Example Boxl 3.3 illustrate ethical dilemm

a in social life,

Example Box33

¥ (& SITSERN
LB M W
R VRSt LA T

Manish had several friends including Rajesh and Dinesh. Rajesh has
recently met and started dating a wonderful lady named Pushpa. He is
convinced this is a long term relationship. Unknown to Rajesh, Manish

suspects his wife is havin
friends and contacts, he

g an affair and since they and Manish share many
asks if Manish has heard anything regarding an
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affair. To whom does Manish owe greater friendship to in this situation? If Manish informs any
one of his friend, his friendship is going to end up hurting one, if not both friends. Does he remain
silent and hope his knowledge is never discovered?

Characteristics of Ethical Dilemma
Choice between equally undesirable alternatives

Different courses of action possible

[nvolves value judgments about actions or consequences

pata will not help to resolve issue

Different sources (psychology, theology) offer solutions

Unfavourable outcomes

Choices have far-reaching effects on persons, relationships and society
Resources which must be allocated are finite or limited

It can be resolved. It cannot be solved

® O ¢ 6 o o ° o o o

There is no “right” or *“wrong”.

Ethical Dilemmas in Business

o Ethical dilemmas are especially significant in business life, as they frequently occur at the time of decision
making in business.

N S ™ NATIONAL ¢ Some companies and professional organisations (e.g., NSPE Code of

= SOCIETY OF Conducts for Engineers) adhere to théir own codes of conduct and

P: PROFESSIONAL ethical standards. Violation of the standards may lead to disciplinary
ENGINEERS sanctions.

¢ Almost every aspect of the business can become a possible ground for ethical dilemmas. It may include
relationships with co-workers, management, clients, and business partners.

¢ The people’s inability to determine the optimal solution for ethical dilemmas in the business situation may
result in serious consequences for businesses and organisations.

¢ In order to solve ethical problems, companies and organisations should develop strict ethical standards for
their employees.

¢ Every company must demonstrate its concerns regarding the ethical norms within the organisation. In addition,
companies may provide ethical training for their employees.

ETHICAL BEHAVIOUR

Eve : : . .
Ty business manager is the center of a web of values which connect into various value systems that, while

AR e S N

fllffcrcnt from one another, have interconnections. Therefore, ethical behavior on the part of managers has its roots
;‘.‘hﬂumcrous aspects of contemporary society. In particular, there are five sources of ethical behavior in any society.
Co;:zgzl: Yalue-forming activities of various social institutions, values and goals of an organisation, peers and

$1n the organisation, work and career, and professionalization and professional code of conduct. Let us

See ho
W each of these affects ethical behavior.

L
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Values and Goals

peers and Col‘leagues

Work and Career

Sources of

" Ethical Behaviour,-»’r}g Professional Codes

Value-forming Institutions

L 2 1 5
'_Th:fi llff‘« and development of a society are both based upon and produce values. Therefore, there can be various
1ns 3 . . . .
tutions in the society which inculcate values in an individual.
¢ In i ; O ’ .
par.ucu]ar. there are four major institutions which provide the basic sources of values for persons and
organisations:

Family School State : Religion
e Value systems are constructed over a lifetime of experience in which the value-shaping influences of these
institutions predominate. A key characteristic of all these basic value-forming sources is tieir inter relatedness
g :

The basic process of value formation by these institutions is that they prescribe what is good or bad for

2
an individual.
e Good behavior is rewarded and bad behavior is punished. This recurs i :
) ; : rs 1n the d. i individual
and he leamns a particular behavior which is rewarded and reinforced il conBine of RsiEE
¢ Since an organisation is a collection of individuals, its values are the collective valu £ individuals This
es of individuals.

is the reason why there is a conflict of individual and organisational values

Values and Goals There i .
1€re 1S an important relationship between the goals and values of

an organisation.

The goals of a busi '
) INess organisati . sither
be explicit or implicit. on and its managers may

Business is T DR i
€conomic institution and it has economic goal that 15

maximisation of
profit as per classical economic theory-
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However, the goals of business organisation and managers are extremely complex and empirical evidence
indicates that the ultimate goals of profit maximisation are tem

ates that t g0al pered by a much wider range of values explicit
and implicit in an organisation’s goals that tem

puct ' per the profit maximization concept. Among these are
leadership, integrity, knowledge and skills, amity, influence and power and survival. All these factors change
the goals of the organisation and consequently the expected behavior from individuals.

peers and Colleagues

¢

An individual gets clue of behavior from his peers and colleagues. He
develops and applies beliefs, attitudes, and values derived from the groups
of peers and colleagues with whom he is associated.

An individual working in group tends to conform to the group’s norms
as long as he values the friendship and approval of his associates or fears
the possibility that théy will cut him from rights, privileges, and benefits
they can offer.

or a business organisation, or a work group. It binds him to adhere his peers and colleagues and force to
follow behaviour exhibited by his peers and colleagues.

Departure from values may invoke no immediate penalty but it create a sense of separation. Therefore, the
individual tries to follow that group norm of behavior.

Work and Career

9 @ 'vi. ! ,! ¢ Work consists of the tasks or responsibilities associated with a
w& w& 1? particular job or position in an organisation.
.

Essentially work is human energy directed at the achievement of a

9, - [ LIPS desired end.
w %% m ¢ In organisations, this work is organised, directed, controlled and entrusted

to individuals willing to beccme employees through a more or less
® A | permanent association with the organisation.
qrﬁl Q% i ¢ An individual’s experience over a period of time constitutes his career.
Generally, this career is within an occupation, and in an occupational career the individual follows a related,
progressive series of jobs, positions, or stages of development.

Work and career create special values that give its own values and persons performing the work will follow
those values.

For example, in an organisation, sales people, accountants, engineers will have different values according
to their specialisation.

Professional Codes

L ]
*

Professional codes are an increasing source of ethical norms for managers in business organisations.:

There are three types of codes available in an organisation :
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those basic philosophies ang

Iy cover .
'S Theiso-calied comparty philosophles e uzl::p;nies have such sets, either expressly
First behavior that govern the business. Most oftheC T red to build the company’s image by
or otherwise. Sometimes these documents are prep

iori society.
showing the company’s concer for ethical pehaviorinthe ;

. ides to action that have an
a code is found in company operational policies which s.etu l;pa%ltjil\?i:es like recruitment ang
Second ethical content. Such policy guidelines may be for warld
Selection, selling, handling customer complaints etc.

3.6

since people belong to various professions, they are glso gover:::ﬁsb}:ol:;d:i oﬁaﬁ@
Third framed by their associations. Such codes have been devised by Vat ie spof India, Institute of
like All India Management Association, Institute of Company Secretarl L d
Chartered Accountants of India, Institute of Costand Works Accountants of India, and soon.

¢ These codes are consonant with customs, traditions, beliefs, social values, public laws, and generally desirap),
behavior. ’

¢ The enforcement of these codes is by various sanctions such as fines or even the expulsion of deviyy
members.

& However, in the case of management codes, such sanction is not very effective because of lack of enforcement
body and also because majority of managers are not the members of the association.

& Ethical problem and dilemmas arises in business when you start managing others. You should have framework
to deal with ethical problems and dilemmas. :

¢ Business managers must learn to apply their values, aligned with the values of their organisation, to thest
situations. Ethical decisions are often trade-offs between:

[ The value delivered to the stakeholders in your organisation I

: | Entitlement to something I

[ Equitable sharing of pain and pleasure ]

e
e
-
1

2318

T Box 34

A manager is required to decide whether company should implement pollution control devise of
not. If he decides to implement pollution control devise it require to invest heavily in pollution
control devise. If he decides to implement pollution control devise, it will be beneficial to society
but it will increase production costs and reduce profits. It is in benefit of society but not in interes!
of investors.

e Because of these trade-offs, managers must be prepared to deal with ethical issue and dilemmas. Therefe™
to deal with ethical issue manager shall first ask following questions:

s Is it policy, a decision or an action?

a Is it ethical or unethical?

-
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¢ Answers to these questions in the affirmative will be the first step in the process of solving ethical problems.

=
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¢ In general, following values are included in the company’s code of ethics which are expected to be observed

A I o

4. CODE OF PROFESSIONAL ETHICS F

Dilemmas, Sources and Their Resolutions
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resolve these questions that create dilemma, ask three questions :

I

T e I - - B AT

OR EMPL

Personal ethics

focus on n_\orals

and principles, organisation.
while

professional e ‘iley give general outlines of how employees should behave, as well
as specific guidance for handling issues like harassment, safety, and

ethics demand
adherence to

&1 !lcorporale rules. conflicts of interest.

from employees:

LOYEE!

LAl

e A code of ethics and professional conduct outlines the ethical
principles that govern decisions and behavior at a company or

= o i
.h..—.v.mnmmm\u‘\m\mu\mum\m—-\\ I\

Always protect companyv assets, including physical, intellectual,
and electronic or digital properties. It includes not to share

~ Ethics & Code of Conduct

confidential information accessed during work.

Act with integrity, comply with laws, maintain a professional
work environment and comply with company policies.

Maintain high standard of professional responsibility.
Avoid being placed in situations involving conflict of interest.

Treat customers, colleagues, and partners ethically at all times.
Do not discriminate against anybody or anything on any bias.

Maintain professional relations based on mutual respect for

A code of ethics is broad, giving
employees or members a general
idea of what types of behavior
and decisions are acceptable and
encouraged at a business or
organisation. A code of conduct
is more focused. It defines how
employees or members should

individuals and. organisations.
Be committed to the goals of the organisation.

Do not give up your individual professional ethics.

act in specific situations.

* Example Box 3.5 : Starbucks - Code of Ethics

Starbucks empowers all partners to make decisions that impact our

at work shape how the world views Starbucks, which is why it is so important that we each take
responsibility for our Starbucks Mission and acting ethically in all situations.

reputation. Individual actions

* A code of ethics is important because it helps employees to make decisions that are in line with company

values in the absence of a clear rule or direct supervision..

¢ A

code of ethics can improve decision making at a business, and make it easier for employees to be

autonomous.
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135, HOW TO RESOLVE ETHICAL D!

i com
¢  Ethical dilemmas faced by managers are often highly

Jex with no clear guidelines.
p

t problem. He should v,
pe fully aware about £ erify thy
¢ Before, manager deal with ethical dijemma, he should

Whether problem has been defined in proper way”?

' es to resolve ethical d'lemma&
¢  After defining problem or issue, he can take following

steps or gu]dClln
d developing vart
tive or negative)

ous options)
= Consider the option available (It includes finding an .
=  Consider consequences for each option (It can be poct
®  Analyse actions

®  Decision making and commitment

=  Evaluate the implemented decision

¢ Following chart explains the steps to resolve an ethical dilemina

' Consider
Consider the consequences Analyse actions
option available > - positive or negative
of each option
|
.
Decision making Evaluation system /
and > Implemented
commitment ~ decision

Solving Ethical Dilemma - Practical Approach

You are a Sr. Engineer in X Ltd. which is manufacturing automatic machinery and having international standin
X Ltd. is loss making and:struggling for its revival. X Ltd. follows highest standards of ethical behaviour

X Ltd. is planning to make a very important presentation to corporate client and if the deal gets through, it Wi
be highly benefited. The management of company is of the opinion that this activity will be lucrative reum ©
successful bidder for the business and number of other companies have been asked to make presentations.

X Ltd. had made presentation and comunitted considerable resources to the bid. X Ltd. is keen to win the mand
for the business. Sr. Engineer of company came to know that company’s proposal is well received and it 5
shortlisted against only one other major firm ie. Y Lid.

Sr. Engineer discovered and realised that there is substantial variation in the bid from the original presem;m'm
but he leaves it to the judgement of team. Thereafter, he also discovered that hjs team had got hold of th bud
book of the competitor which was inadvertently left by them in the waiting room

In business howsoever highly competitive, there are rules and principles to ensure that certain standards ¥
maintained. Now, let us resolve the ethical dilemma projected in this case by applying above steps:
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A '
Step-5 : Evaluate
i ] the system
Step-4 : Make

decision and act
with commitment

, 1
Step-2 & 3 : What
are the consequence
& evaluation of
options/actions? -

A

Step-1: What are

the various

options or

alternatives available?

| Option (c)

Option (d)

Keep quiet and let
things take their own
.| course.

Inform the company
seeking the bid about
the incident and let
them to decide
whether to have re-

| vid or not.

Inform Y Ltd. about
incident and let them
to decide whether to
seek for re-bid or any

other corrective
measures at their
end.

Withdraw the bid and
let the competitor get
the deal.

|favour.The

- | was

| advantage of the

‘| Likely chance that
deal would be in my

| competitor (Y Ltd.)
careless in
leaving the bid book
| and therefore there
| is nothing wrong, if
|my team took

situation.In any case,
| it is the best interest
| of the company.

The company seeking
bid, spite of
knowing about the
incident, may aware
the deal to my
company and not take
any cognizance of the
incident keeping in
view the cost of the
tendering  process,
the time involved etc.
or may decide to seek
bid again.

in

The competitor in
spite of being aware
of the incident, may
decide not to take it
up with the company
seeking bids, which
get the deal.

The deal would
rightfully have been
awarded to the
competitor but for the
incident and hence it
is most appropriate
that may company
should withdraw.

| However,
| risk

e e —

there is
: that the
| competitor would

discover their
| mistakes and
approach the

‘| company seeking the
bid company for a
re-bid. In that event,
the reputation of my
company “as being
comunitted to highest
ethical standard” will
| get affected. In

disqualifying

addition, my |
company would no!
get the deal.

May award the deal
to the competitor by
my
company or may seek
a re-bid.

The competitor may
approach the
company seeking the
bid and inform them
about the incident
and that they were
informed by my
company about the
same and may : (a)
either seek the
company making the
bid to seek bids
again; or (b) let them
decide whether or not
to seek the bid again.
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Both parts of analysis should be complied and conscious decision should bem
the decision is made, it has to be followed through with commitment irrespective of the

consequence.

1. What my team did was ethically wrong?

2. Even if the bid book was carelessly left by competitof, they had no right to capitajjse
on the same.

3. They should have returned it to the competitor. In any case, the competitor woylq
bave discovered their mistake.
The term put the reputation of the company at stake.

5. The employees of the company need to be sensitised about the ethical practices apqg
the culture of the company through appropriate training.

— |

Apex pharmaceuticals company Ltd. is a well reputed multinational company dealing in manufacturing
and marketing of life saving drugs and formulations. Company’s Research and Development (R&D)
Departiment is actively engaged in development and formulations pf new drugs in general and life-saving
drugs in particular. While experimenting with a chemical molecule, R&D department sees the possibility
that a molecule may be developed into a drug that may prove very helpful in the treatment of a rare,
painful and life threatening generic disease, for which no effective drug is available at present in the
market, but which troubles to only one child in one million. However, development of the drug will
require investment of huge sum of investor’s money of the company, despite the drug may not have
good market. ‘

The R & D department of the company brings this to the notice of Mr. Ram, who -is the CEO of the
company. ,

Taking the above facts into consideration, answer:

(i) What dilemma Mr. Ram is facing?

(ii)) As a CEO, in place of Mr. Ram, how would have acted in such situation?
(i) Ethical dilemma faced by Mr. Ram

From the faets given in question, it can be said that Mr. Ram is certainly in dilemma. Mr. Ram
is required to choose between carrying out the development of a drug for a rare, painful and life-
threatening disease which trouble to-only one in a million and the action of spending huge su
- of shareholder’s money. As one can see, both are positive and ethically right choices. As a socially
responsible person, he must be careful in dealing with shareholder's money.
(i) What Mr. Ram should do?

As CEO in place of Mr. Ram, I would have opted the following course of action to resolve this
ethical dilemma: :

1. Define the problem clearly.
2. Collect the statistical data across the globe, the previous history of such type of genetic diseas®
and probable cause of its spreading in the coming times.

3. Search and develop all possible options or alternatives available.
4. Evaluate each option carefully in term of pros and cons of ~each of them. 2

4



-

3.11

E———
Ethical Dilemmas, Sources and Their Resolutions .

of the situation.

[ 5. Take the senior management (Board of directors, etc) in confidence and keep them appnsmg
Compare positive and negative consequences of each option.

6.

7. Choose the best available action keeping resources and other prevailing situations of the
company in mind. ' ,

8. Properly implementing the decision taken and keeping the follow-up of the same.




ETHICATL DEcisioN Maxking IN
BUSINESS

POINTS DISCUSSED IN THIS CHAPTER

4.1.  Ethical Models that Guide Decision making - Which Approach to Use
4.2. Ethical Decision Marking with Cross-holder Conflicts and Competition

4.3. Kohlberg’s Model of Cognitive Moral Development
4.4. Influences on Ethical Decision Making
4.5. Personal Values and Ethical Decision Making

Note: Topic “Applying Moral Philosophy to Ethical Decision Making” is covered and discussed
under chapter 5.




Various theories are developed by the philosophers and ethics expert in last three decades. Each theory hy,
developed considering certain social factors, professional standards and moral standards. However, these theorje,
could not provide perfect model of ethical decision making. Certainly, these theories guide or help us in thiakipy
decision. Experts have identified models of professional standards based on ethical theories. Following theorie
are mainly used in ethical models that guide decision making:

o ¢ HIC4 {

Utilitarianism

Virtue Approach

DECISION MAKIN

Ethical Models Common Good Approach

Right Theories

@ All people have basic rights e.g. freedom of speech, natural justice, freedom of movement, freedom of
association, right to live dignified life.

¢ Other rights are: e SAFeTy ”_“..3
Pl
= The right to life toucarion 105

) 3_.;_.__44

The right to liberty PEACE HUMANITY

The right to freely practice a religion of choice
The right to travel within the country

The right to work

The right to marry

The right to free education
The right to not be tortured
The right to be treated as equal to others

7

The right to be considered to be innocent until proven guilty
» “The right to personal privacy
m The right to own property
& Rights are claims against others (whether individuals or social entities) to be treated in certain ways.



: » Correlative duty ; -

The theory of \ uty 1s to pay property tax.
rms :

John Locke was one of the of ethics should be based on these rights.

! Prima : :
what the ideal world looks ik ¥ Supporters of right based ethics system as it takes the perspective of
€ and creates 3 rights system based upon those ideas. -
ns of rights:

There are two basic divisjo

Natural and
Conventional

Positive and
Negative

_ Natural and Conventional

s Natural n.ghts pertain to us by virtue of our humanity; as such they apply to all persons.
»  Natural rights are commonly called moral rights.
m»  Natural rights are commonly regarded as universal rights. They are supposed to apply to all humans.

s Conventional rights are created by humans, generally within the context of social and political
organisations.

Negative and Positive

s Negative rights impose duties of non-interference on others.
s Thus my right to life as a negative right is a right not be killed.

m  Positive rights impose duties of assistance on others.
s For example, welfare rights impose on the state the duty to assist those who cannot provide for

themselves.

The opposite of rights based ethics are utilitarian ethics. Utilitarian ethics are based on the maximisation
of “good outcomes” and minimisations of “bad outcomes.”

Fairness or Justice Approach

¢ Each person is to have equal liberty.

¢ Social and economic ine

The justice or fairness approach to ethics has its roots ?n the
teachings of the ancient Greek philosopher Aristotle, who said that
“equals should be treated equally and unequals should be
treated unequally.” |
The basic moral question in this approach is: How fa::r is an
action? Does it treat everyone in the same way, of does it show
favoritism and discrimination? "
This approach demands that decision makers should be gul Y
fairness, equity as well as impartiality.

o's advantage and are attached

to everyon
be so arranged that these are to every s o aeid )

qualities are toto all. (Refer point no. 5.2 of chapter

to position and offices that are open



o 1
Utilitarianism It is the greatest good
g ir e greatest
¢ This theory states that plan and actions should be evaluated by thel to the gre
number of people
consequences. sy
ber which 18 asure
1 : for the greatest num
* Z‘pcpep;:l: or actions should produce greatest good for g S rightand s
: : 3 tail s —t
e This is end oriented" approach.(Refer point no. 5.2 of chapter 5 for detal
theory)

Virtue Approach

¢ The virtue approach describes an assumption that there are higher orc.iers GOOD PEOPLE LEAVE A
of goodness to which man should aspire, and that only moral actions Tm';gzlﬁg?r:gsmss
will help us achieve that higher level.

¢  Ethical problem solving involves accumulating all the facts surrounding an

issue and considering-

¢  what the possible solutions to the problem are, and what benefits and harms
result from each and whom they affect;

what rights each of the parties to the problems has;

=  what solutions to the problem treat all parties equally;
= what course of action promotes the common good; and
« what actions develop moral virtues

(Refer point no. 5.2 of chapter 5 for detail theory)

Common Good Approach
¢ The Common Good Approach regards all individuals as part of a larger

community.
¢  As such, we share certain common conditions and institutions upon which
our welfare depends. For society to thrive, we need to safeguard the

sustainability of our community for the good of all, including our weakest
and most vulnerable members.

¢  Some things that nurture a healthy, functioning community are: stable family
life; good schools; affordable nourishment and health care; effective public

safety; a just legal system; fair trade and commerce; a safe, well-managed ecosystem; an accessible
technological environment; a well-maintained infrastructure; and a peaceful society.

Q  Public library, public transportation, free public education up to a
are good examples of common good.

O  Giving access to affordable healthcare is beneficial for the socie
allows for people who receive low incomes to be able to pay
to bring more attention to their health.

ty as a whole because it
for healthcare and be able

Q  Giving free public education until grade 12 increases the literac
and it also creates a pathway for them to continue their edu
public education until grade 12 was not free, then many famil
putting their children through school.

y c?f ou.r Population as a whole
cation into college as well. If

ies would not be able to afford

e e

 The utilitarian principle weighs the net balance of goodness and harm prod
uc

ed by a CCI‘tain D e



the common good.
jt weighs the effect on ¢l fabric of e .
support we enjo}/ aslllldi\’iduals in Pursue': OMmunity, It e . S us ise
of our community life. 't of our own happiness are made possible.
[t invites us to ask what kind of .

_ s
o achieve that end. . OCIety we are and want to become, and what actions we need to take

It o

which Approach to Use?

At the outset, we can say thqr all ethica]

There is no confirmed “best approach”

¢ - ; E
approaches (theories) have strengths and shortcomings.

. . . . - . =
and individuals will have preferences and make their own choices.

I'

it

G

War against

. terror is ethical decision as per utilitarian approach
because it trie

S o curb death and injury to innocent people (Greatest
j‘.)alancc of good over evil). But according to common good approach it
IS not ethical decision as it is not ethical action which result in to
€veryone’s advantage.

Truth is God and you believe to be truthful all time (Your virtue). Now,
if thief comes to you and asks for whereabouts of particular rich person,
should you tell him truth? What is to be done if the thief knows that you
know the whereabouts of that rich pera{on'?

Now, answer would be different when we -apply. different theories of
ethics. According to virtue theory you should tell truth. But according to
common good approach or justice approach, you are not supposed to tell
the name.

¢ Moreover, we may not agree on thescontent of some of these specific approaches. We may not agree to the
same set of human and civil rights. We may not agree on what constitutes the common good. We may not

agree on what is a good and what is a harmful action.
¢ Therefore, all approaches (theories) can be considered together to provide assistance to make a specific choice.
*  When using the approach to make ethical decision about specific issue, it will be useful to follow the process
below:

» Consider the _
Parties Involved Relevant Information Consider Altematives

¥

Make a Decision
Reflect on the Act ‘ and Consider It
Outcome

Formulate Actions
> Gather all of the and




s . M
s to do at the beginning of ethigy

ent possible, the specifically ethicy

| Recognizing an Ethical Issue

s One of the most important thing

deliberation is to locate, to the ext

aspects of the issue at hand.

at appears to be an ethical dispute is really a dispy,

L Sometimes wh

about facts or concepts.
arians might argue that the death penalty

the occutance of crime and thyg
d with the least harm.

For example, some Utilit
is ethical because it prevents

produces the greatest amount of goo
penalty does not prevents the occurance of crime

here is over which facts argue for the morality
particular principles.
good with the least harm,

s  Other Utilitarians, however, might argue that the death
and thus produces more harm than good. The argument
of a particular action, not simply over the morality of

= All Utilitarians would abide by the principle of producing the most

Consider the Parties Involved

s Another important aspect to reflect upon are the various individuals
and groups who may be affected by your decision.

s Consider who might be harmed or who might benefit.

' Gather all of the Relevant Information

m Before taking action, it is a good idea to make sure that you have
gathered all of the pertinent information, and that all potential sources
of information have been consulted.

Formulate Actions and Consider Alternatives

m  Evaluate your decision-making options by asking the following questions:

¥" Which action will produce the most good and do the least
harm? (The Utilitarian Approach)

v" Which e-xcotion respects the rights of all who have a stake in
the decision? (The Rights Approach)

Which action treats people :
equally or .
Justice Approach) y or proportionately? (The

v' Which action serves the ¢ i
ommunity as a :
some members?(The Common Good Appr‘;::;:). g

Which action leads
e to act as the sort
of person |
should be?

(The Virtue Approach)



®  After examining all of the potential actions, which best |
the situation? How do I feel about my choice?

I Act

s Many ethical situations are uncomfortable because we can never have all

of the information. Evep SO, We must often take action

ljeﬂect on the Outcome

®  What were the results of my decision? What were the intended and
unintended consequences? Would I change anything now that 1 have seen
the consequences?

Ethical decision making in business will be more complicated when it involves conflicting interest of various
stakeholders.
When this kind of situation takes place, it is important for a business to balance the interest of its various

stakeholders. i I!'§ ___1 9 Le 3
Different stakeholder groups have different priorities, for ;

A stakeholder is a person who has
example: an interest (direct or indirect) in an
organisation and can either affect
or be affected by the business.

" Shareholders expect the business to make a profit and receive

a return on their investment.

*  Employees require good working conditions if they are to be

retained.

" Potential investors may want
company responds to environmental
money to the business. |

*  Customers expect accurate and reliable products.

Smh"ldel' conflict arises when the needs of some stakeholder

to see evidence of how a
issues before committing

Stakeholders can be further
classified in to either internal
stakeholders or  external
stakeholders. Employees are

example of internal stakeholders.
Government, suppliers, customer,
society are examples of external
stakeholders.

—

groups compromise the expectations of others.
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ht not like.
shareholder value. Sincc_labor costs are 5
se costs under tight control. Thig
ts employees, unhappy. The mog;
akeholders. This situatiop

. mi
¢ A business has to make choices which some stakeholders Mig

Organisation has objective of maximise profits and eﬂh‘:}’(“:o keep the
critical input cost for most companies, a company 2 SCf stakeholders, i
might have the effect of making another important group © 1 expectations ©
efficient companies successfully manage the self-interests an RS

indicate conflict of interests of employees VS. investors. -
its, company runs factory beyond pcrmlssﬂ.ale
ds in large quantity and thereby 1ncred
dversely affect place where company 15-
rson residing in same c1ty:
f company but it is not 1

CldersiaiE

f their st

limit of carbon emission. This wij
ease profit. But on the other hanq
located. In simple term, it wij
Certainly, decision will help
n favor of society.

- g ; o

e To manufacture more un
help company to manufacture goo
if allowed, carbon emissions will a
create pollution and it is not good for health of pe
stors and shareholders O

« .jw_“ftffh. 2{5@ ¥

to maximise profit for inve .
SRRl T potential Conflict between stakeholde
| Likely to be Supported By

Shareholders and Banks

o TN
o el
L :
Al {2

e
Y

~ Business Decision

Cut jobs to reduce costs

Employees
Local Community

Local Community

Add extra shifts to increase Management Customers

factory capacity and Suppliers

Introduce new machinery to Customers Shareholders Employees
replace manual work

Increase selling price significantly | Shareholders Management Customers

to improve profit margins

e There is no clear cut guideline available to deal with this kind of situation. However, Barry in the year
1986, suggested following three points to deal with situation which involve various group of stakeholders
for effective ethical decision making:

Select or give preference

to more important obligation |
between two or more
conflicting obligations.

Select an action that
produces the greater good or
lesser harm, when the

effects are mixed.

-

Select an action of higher
ideal when two or
more ideals conflict.

¢ Above guideline should be used in combination with various ethica]
a

applicable, applicable laws and various approaches (Right, Justice N nd moral principles, code of conduct
> ,» Vi

rtu 1 i
€ etc.) as discussed in above point.

e
c;nem anc! Customary practice followed
nd competition.

¢  Decision maker or businessman shall use his experience moral jud
- s - . . 2 u
in the industry at the time of dealing with cross holder conflicj:t g
da



Lawrence thlberg (1958) agreed
Jevelopment 1n principle but wanted

He used Piaget’s storytelling techniq
dilemmas.

€ to . -
be considered, for example, between

iohts of some authority ;
the 1S My and the needs of some deserving individual wi
g individual who

is being unfairly treated.

According to Kohlberg’s Theory of M
moral development, known as Kohlg;?;‘? i::lo
One of Kohlberg’s best known €Xperiments is g
nted a story about a m: : :
f_rfff.__ ry a m‘m. 11a.11.1cd Heinz .
r’: A n 1 an nf- ihm'lz"-s wnfe was dying from a paﬂiC'iléu--- t}'pe ofcathrQDoctors said a
oW drug might save her. The drug had been discovered by a local chemist,
g2 the Heinz tried desperately to buy some, but the chemist was charging
ten times the money it cost to make the drug, and this was much more
$ than el Heinz could “affordls T Arn ot U i
Heinz could only raise half the money, even after help from family and
 friends. He explained to the chemist that his wife was dying and asked
/}f&hecould have the drug cheaper or pay the rest of the money later.
—— The chemist refused, saying that he had discovered the drug and was going -
- to make money from it. The husband was desperate to save his wife, so
that night he broke into the chemist's and stole the drug, Kohlberg asked a series of questions

pment, there are 6 stages of
es of moral development.

known as the Heinz Dilemma. In this experiment, Kohlberg

What if the person ; Should the police

=F

= Should Heinz awn;Urll?nlt ;hsgg]ez dying was a stranger, | | arrest the chemist
~ | have stolen the drug? [ did not on?e his wite? [ would it make for murder
1 2 ; ’ any difference? - if the woman died?

By studying the answers from children of different ages to these questions, Kohlberg hoped to discover how

moral reasoning changed as people grew older.
The sample comprised 72 Chicago boys aged 10-16 years, 58 of whom were followed up at three-yearly

intervals for 20- years (Kohlberg, 1984).
hour interview based on the ten dilemmas.

Each boy was given a 2- |
ed in was not whether the boys judged the action right or wrong, but

What Kohlberg was mainly interest
the reasons given for the decision.

He found that these reasons tended to change as th .
Kohlberg identified three distinct Jevels of moral reasoning:

e children got older.

4
A Post- |

conventional

A Conventional,
and
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#  People can only pass through these levels in the order listed.
e Each new stage replaces the reasoning typical of the earlier sta

Not everyone achieves all the stage,
ge.

Kohlberg’s Stages of Moral Development
l Level 1 - Pre-conventional Morality R e

f moral developmer.

) o
; . 1 ' - lberg’s stages
The pre-conventional stage is associated with the first (WO Kohlberg

Obedience and Self-interest. over nine), we donot have ,

_ . . some
At the pre-conventional level (most nine-year-olds and younger
personal code of morality.

At this level, children are only interested in securing thei
They begin by avoiding punishment, and quickly learn that they may secure O
others. No other ethical concepts are available to children this young.

When being asked what Heinz should do, children at this level of moral development may answer:
¥ He should not steal the drug because it is bad to steal.

v" He should steal the drug because the chemist is charging too much.

v He should steal the drug because he will feel good that he saves his wife.

v" He shouldnot steal the drug because he will end up i

T AT

r own benefits. This is their idea of morality,
ther benefits by PlcﬂSing

Level 2 - Conventional Morality

According to Kohlberg’s Theory of Moral Development, the conventional level is associated with
conformity and Law and Order.

This is the stage at which children learn about rules and authority.

They learn that there are certain “conventions” that govern how they should and shiould. not. behave
and learn to obey them. '

At this stage, no distinction is drawn between moral principles and legal principles.

What is right is what is handed down by authority,
‘lbad-’l

When being asked what Heinz should do, children at this level of

and disobeying the rules is always by definition

moral :
¥" He should steal the drug because he is a good husband development may answer

to save his wife. and a good husband would do anything
¥" He should not steal the drug because he is not a criminal

He should not steal the drug because it js illegal to steq)

<

He should steal the drug to save his wife and after that, he should
' 89 1o prison for the crime-



I Level 3 - Post-conventiona) Morality

moral principles
themselves.

The chlld!mdwldual ls good ' Re e S . ...
~Stage 4. Mdlntalmng the So | p P

The chnldfmdxvxdual beco he Order

o awar R e A

rules in order to uphold the 1aw zngftthﬁ Wider rules of society, so ]udgmcnts concern obcymg thit
(8]

e oI R

The post-conventional level is

y : : associate
contract orientation ang Universal h d with these Kohlberg's stages of moral development: Social
uman ethics.

;] rell llavc H H : 1
j](l 1 4 n]ordl pcrspectivc, ﬂnd \u’r‘l'mi

overlap, there are still ti ‘s nght and what is wrong according to rules. Although they often
! stll imes when breaking a rule is the right thing to do.

When being asked what Heinz should do, children at this level of moral development may answer:

v He should steal the drug because everyone has a right to live, regardless of the law.

v" He should not steal the drug because the chemist deserves to get paid for his effort to develop
the drug.

v He should steal the drug because saving life is more important than anything else.

He shouldnot steal the drug because others also have to pay for the drug. It is only fair that

he pays for it as well. ——

bl 3 ¥ et . i S ag
: A A . Rl -

f.-:"i:'S't'fage"'l?S ';'Social Contract and Indmdual Rights
i les!laws might exist for the good of the gteatcst :

al bccomes awarc that whilc u |
' b‘-;hﬂ(::ﬂiﬂ’;f: tlmcs el they wﬂi work against the interest of particular mdmduals ane
nber. () h 1

-cut For cxainP1° m Hemz s dilcmma. the protectmn of hfe is more
-~ - 22, }-- Al

% % lear-

= The :ssucs arc n,_ot always ic ; T : = B2
_important than breakmg ﬂ“’ law. agamst Stcalmg s LA s G < AT
”PO - w—ﬂ--':"i-ﬂ e *"':" i 5 i

Stage _6 Universal Principles

r. - set of moral guidelines which may or may uot f‘ t the

fice ei
ﬂus-"stagt‘a havc develoPCdotll:e E. "a human rights. justice, and equaLl.ty - The person. Wll} be
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The Kohlberg Model can be summ

arized in following graphic

-

Universal Ethical Principles

(What if everybody did that?)

it value. | couldn't live with

Heniz: “Human life has supreme inherel

myself if Tlet her die.’

Agesé’

Postconventional Morality
A

Social Contracl Orientation

15 of thoughtful men.)

's ‘onsenst '
A ival. I couldn’t hold

Heniz: “Society has a right to insure 115 OWI survival
my head up in public if I let her die.

Conventional Morality
LA

m

Law and Order Orientation

(Do your duty.)

“Saving a human life is more important than protecting property.

Age:ix

Good Boy, Nice Girl
(Do it for me.)
“He should do it because he loves his wife.”

m

Instrumental-Relativist Orientation
(If 1t feels good, do it.)
“If his wife is nice and pretty, he should do it.”

Stage 1

Preconventional Morality
A

\

Punishment and Obedience Orientation
(I's O.K. to do it if you don't get caught.)
“It depends on who he knows on the police force.”

mitation of Theory

The dilemmas are
artificial

i —— W T |

The .’mph is b'“.d

Th. d".mma‘ are

hypothetica) (Not real) Poor research d




Most of the dil

1980).

morality.

through psychological research.

/ The Dilemmas are Hypothetical (Not real)

¢

In a real situation, what course of action a person takes will have
real consequences — and sometimes very unpleasant ones for

themselves?

Would subjects reason in the same way if they were placed in a
real situation? We just donot know.

The fact that Kohlberg's theory is heavily dependent on an
individual’s response to an artificial dilemma brings a question to
the validity of the results obtained through this research.

People may respond very differently to real life situations that they
find themselves in than they do with an artificial dilemma presented
to them in the comfort of a rescarch environment.

'ioor Research Design

*
s
Vicious Circle of different ages to see what level of moral development they were
of
at.
Bad Research ‘ , o
e A better way to see if all children follow the same order through

same children.

¢ According to Gilligan (1977), because Kohlberg's theory was based
on an all-male sample, the stages reflect a male definition of

¢ Men’s morality is based on abstract principles of law and justice,
while women’s is based on principles of compassion and care.

¢  Further, the gender bias issue raised by Gilligan is a reminded of

the significant gender debate still present in psychology, which
when ignored, can have a large impact on the results obtained

The way in which Kohlberg carried out his research when constructing
this theory may not have been the best way to test whether all

children follow the same sequence of stage progression.

His research was cross-sectional, meaning that he interviewed children

‘e stages would have been to carry out longitudinal research on the



b F A

wa up behavior in the y,

'3 s atiand work gro . orlg

nd standards that guide individu e Thc. most basic of theg,
gal 1ssues.

Business ethics comprises principles a 5
an

of business. Stakeholders determine these conventions,

: : d regulations. A
standards have been codified as laws an g S oF vahics, cthical Conﬂim [

e
ubractcl-,]c:1 ttlzuss?ltc resolved through some ¢
ingful policies that spell out what ig -
bility of pehavior that could create legg
ich correctness may mnot be o
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Because individuals and groups within a company may not h e
) i s . ; 1

may occur. Questionable decisions and actions may result ln_ P Heos
FlacP . .o in e ? - 11

of negotiation or even litigation. Codifying ethical standards 1nto ;

ce the possl

is not acceptable gives businesspeople an opportunity to redud e
isi i : ai S1 w

i ex and detailed discus :

problems. Business decisions involve comnpl i

i W : AVIOL fr
cut. It is important that a shared vision of acceptable behaviol develop

consistent and reliable relationships with all concerned stakeholders.
dividuals and businesses desi

(@

e

gn strategies to prevey

Understanding the ethical decision-making process can help 1n

misconduct.

Four of the important components of ethical decision making are:

4. Issue Intensity

2. Organizational 3. Opportunity
relationships

1. Individual factors

Individual Factors
¢  Significant individual factors that affect the ethical decision-making process include personal moral philosophy,

stage of moral development, motivation, and other personal factors such as gender, age, and experience
’ DY .

Moral philosophies are the principles or rules that individuals apply in deciding what is right or wrong

- Education elc.

Individual
Factors




'

-

as egoism and

y lism f . Lt 1.
i‘:;f"i'cl)rﬁ:ﬂ::f Ulﬂllto:l:l siet: ::n;lgzu:fi::_ of individuals and on the intentions associated with a particular
Justice theory relates to evaluations of fairens
Kohlberg proposed that people progress throy
McClclland identified three different socia]
making situation: power, affiliation and ac

» Or the disposition to deal with perceived injustices of others.
gh six stages in their cognitive moral development.

needs that may motivate an individual in an ethical decision-
hievement.

S

E
S;:?;i:g?:ﬁgl:; * Derive Pleasure * Intense desired for
and bontio from being loved success and fear
Forcoru e - and avaid the pain of failure. _

R of rejection. * Take difficult goals
<5 goker, hard * Enjoysenseof andtake a !
., headedand : ~intimacy and realistic approach

demanding. SN ~ understanding. - to risk.

o I ad.djtion to 'ab.ove factors, unique characters of the individual making the decision (i.e., age, gender,
ayperience, socialisation etc.) also has influence on ethical decision making. Person with good amount of
experience usually does not involve into unethical decision whereas it is very common that young and fresh
graduate due to lack of experience and age factor involve into unethical decisions.

To the certain extent gender also play role in decision making process. It has been found that female or
woman managers are more ethical than male managers.

Person’s long term or short term vision and attitude to adhere values and abiding by law also influence
cthical decision making. Generally, person having short term vision with greedy nature do not hesitate to
involve into wrong and unethical behaviour.

Level of education and professionalism are two individual elements which influence ethical decision. Person
who is professional is required to follow and comply his profession’s code of conduct. Therefore, he will
be extra cautious and avoid unethical decision making. The decision making skill will be different based on
person’s education level and whether he is educated or illiterate.

Organisational Factors

& The culture of the organisation, as well as superiors, peers, and
subordinates, can have a significant impact on the ethical decision-
making process.

¢  Organisational, or corporate culture can be defined as a set of
values, beliefs, goals, norms, and rituals shared by members or
employees of an organisation. Whereas a firm’s overall culture
establishes ideals that guide a wide range of behaviors for members
of the organisation, its ethical climate focuses specifically on issues

of right and wrong.
slmng work place ethics create ethical culture and pressuring employees to follow it. Whereas weak work

ethics culture lead to unethical act.
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tes in the organisation wi,
J

Cnclude superiors, pecis. and subordini

g process.

and executive lendershi
/ can also explain why many

p helps to determine the ethical v
| alue systey,
people resolve workplace issues by

i I activity by others in the organisation, the more likely it is that Je
d coworkers can create organisational pressure, which plays a key role
People tend to do what they are

influence ethical decision making.
ed, it will not be conducted

/hen ethical behavior is not reward
on making. People do what they are told 1o do, or what they thipy
Misation where authority is not delegated, leave less scope to Cilgag.;

Organisational
Factors

that limit barriers or provide rewards

[l -
. a:;‘ opportunity to act unethically and
that person may repeat such acts when

- can affect ethical decisions.
ortance of an issue for an individual or

rmine issue intensity:
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* Immediacy of
comequem\\
es |

= Proximity o victim

»  Concentration of effect

Issue '?‘\__
Intensity H

Probability
of
harm

If a few customers were overcharged a small amount by mistake, it may not
be worth correcting the mistake. If thousands were overcharged, then the ethical
higher. If the overcharged customers are friends or neighbors

intensity is much
(proximity), it becomes more important to address the issue.

help to detect situations where we focus so hard
¢ another — €& we are loyal to friends and so do not always tell the
kings of the business community is a set

truth - : o raformall regulates the inner Wwor
I about their actions. What mt;t:lle Si};‘ il ¢ e prse T b i
responsibility, fairness ring, and citizenship. They are discussed in detail

Usi“B core ethical values as the basis for ethical thinking can

on upholding one value that W€ sacrific
O _— .

I principles that dictate behavior &
l v

iclude trustworthiness, respect,
hereunder:



Professional Ethieg
—

Self-righteousness

liability

void bad-faith excuses

unwise commitments

id unclear commitments

ty

ctation from Relationships
tizing Loyalties

egarding confidential information

ing Conflict of Interest




il
Tru srworthiness

Trustworthiness conce
-

l Honesty

s There 1s no more fundamentg] ethical value thap honesty

Honesty in Honesty in
communication conduct

Honesty in communication is about intent to convey the truth as best we know it and to avoid
communicating in a way likely to mislead or deceive. There are three dimensions:

v Truthfulness — truthfulness means not intentionally misrepresenting a fact
@ (Iying). Intent is the crucial distinction between truthfulness and truth
= itself. Being wrong is not the same thing as being a liar, although honest
mistakes can still damage trust.
' Sincerity/non-deception — a sincere person does not act, say half-truths,
: or stay silent with the intention of creating beliefs or leaving impressions
N that are untrue or misleading.

”  Frankness —in relationships involving trust, honesty may also require us to volunteer information that

another person needs to know. : ;
* Honesty in conduct prohibits’ stealing, Che;n::-,g’ad ﬁvamntagca!:)f
trickery. Cheating is not only dishonest busss , “Itis difficult,
; .o [t’s a violation of trust and fairness. : :
those who are not cheating. but not impossible,

II lies are dishonest. to conduct strictly
* Not all jies are unethical, even though a .
L] l %
Oceas; , .« ethically justifiable, such as when the pelice honest business.
o dtionety s © one lies to criminals or terrorists - Mahatma Gandhi
en

lie in undercover operations Of wh
'0 save lives, But occasions for et

€& saving a life.

hically sanctioned lying are rare —
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e ;
Does this dress I'm worried that

make me look fat? TP rYg ey

Does she want
honesty or to
feel good?

Does this dress
make me look fat?

, Integrity

= There are no differences in the way an ethical perso i blic and alone.
difference in the way they act at work and at home, in public and

M . -~ ey ~ ~e 5{ <
The person of integrity takes time for self-reflection so that the events, crises and the necessities of
. c 1 F ¥ o H - 1
the day do not determine the course of their moral life. They stay in control

n makes decisions from situation to situation-no

m  The four enemies of integrity are:

N\ Self-interest
) Things we Want

4 Enimies of Integrity

Self-Deception
A refusal to see situation clearly

Self-Righteousness
An end justifies- the-means attitude

Reliability

m  When we make promises or commitments to People our ethical duties €0 beyond legal obligations.

®  The ethical dimension of promise-keeping imposes the responsibility of making all reasonable efforts
to fulfill our commitments. It is also important to: o
v Avoid bad-faith excuses - Honourable
for escaping commitments.

Y’ Avoid unwise commitments - Before making a promise consider carefully
and likely to keep it. Think about unknown or future events that could m }I-;
or impossible to keep your commitment. Sometimes, all we can do isa

¥ Avoid unclear commitments - Since others
promised to do, be sure that, when you m
are committing to do.

people donot rationalize noncompliance or create justifications

Whether you are willing
e it difficult, undesirable

: Promise to do our best
will expect you to live up to wh

: at they think you have
ake a promise, the other person )

understands what you
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Avoid bad-
faith excuses +

—

Avoid unclear
commitments - Reliability

Loyalty

- Loyalty is about py :
ron
organisations promoting ang protecti
rganisations o affiljatio, ecting the interests of peo
| : = of certain
» Some relationships - husband | i
and-w

— create ; aiah ife, em
dan eXPe(.lallon of 10 Plo}'el'-emp]oy¢e, citizc"_c()untry

S e yalty.
s Prioritizing Loyalti
ol y:):llle:"i-‘ Bf:causc SO many individuals and mak
simultaneously. Co 'S 1t is often impossible toalll1 e 2
N otis ok ' nsequently, we must rank our | gk
ational fash;j J igati
nal fashion. In oyr personal livesO);‘alty e
; , for example, it is
‘, ucal to lo ; PG
if we have to subordinate our Oblig:tl'{ out for the interests of our children, parents and spouses even
10ns to other children, nei i i
, neighbors, or co-workers in doing so.

s Safeguarding Confidenti
tial Informati :
(e ormation. Loyalty requires us to keep secrets or information learned in

s Avoiding C icti
i pmfeiiot:l::'l:jctn']g' Interests. !Elmployees and public servants have an additional responsibility to make
ecisions on merit not personal interests. Their goal is to maintain the trust of the public.

Respect
e Respect is about honouring the essential worth and dignity of all
people, including oneself.
give get e We are morally obligated to treat everyone with respect, regardless of
who they are and what they have done.

respect respect
: We have a responsibility to be the best we can be in all situations,
even when dealing with unpleasant people. Respect focuses on:
Civility, Courtesy and Decency - A respectful person is a good listener.

tion, conforming to accepted notions of taste and propriety,

n treats others with considera
olence except in extraordinary and limited situations to

coercion Or Vi
hieve social justice.

ndividual differences and beliefs

> The respectful perso

and does not resort to intimidation,

maintain order or ac |
and judges others only on their

teach discipline,

Tolerance - An ethical person accepts 1

character.

esponsibility
Life is full of choices.
ble means bein

untable for wh
matters-

r choices and therefore our lives.

S ho we are. It also means recognising that what we do.
It means being acco
and what we donot do,



Professional Ethjc,

ension when others rely upon our knowledge,
ly and effectively.

ed and informed.

ssions and appetites (such as lust

it’s necessary to “win at any cost.”

‘own. But while some situations
ly justifiable outcomes rather than




§ DeCiSion VIaKing in Bysin S
ess ' |

nt>

Open and
Unbiased ”“"g“
Process r Imp anialiTY - .
urnory

Process

A fair person uses
k f o ©5 open and Unbiased
make decisions. Processes f;
or gatheri

. Ng and evaluating information
s Fair people do not wait o, 3 g necessary to
perspectives before making

I Impartiality

g Decisions should be unbiased without f '
avournt

l Equity
__-_‘_-_-_-—‘—-—-_-__

s It is import

1€ truth to come to

= them,; ¢ , ;
Important. decision + they seek out relevant information and conflicting

ism or prejudice.

ant not to advantsz ;
take advantage of the Weakness, disadvantage or ignorance of others.

Fairness require at an indivi
3 quires that an individual, company, or society correct mistakes, promptly and voluntarily.

It takes a lot of experience to learn to how to care about people.”
- Barry Schwartz

Caring

» Caring is the heart of ethics. It is scarcely possible to be truly ethical and not ek o

genuinely concerned with the welfare others. That is because ethics is ultimately | experience to learn
to how to care about

: hilits cople.
about our responsibilities toward other peop rd : : people.”
Sometimes we must hurt those we care for and some decisions, while quite -Barry Schwartz

n
ethical, do cause pain. But one should consciously cause no more harm than is
reasonably necessary.
Citizenship
s The concept of citizenship includes how we ought to behave as
C'- M M U ﬂ I T Y part of a community.
0/\e, \0/ 3 The good citizen knows the laws and obeys them - but they also
. volunteer and stay informed on the issues of the day.
Citizens do more than their “fair” share to make society work, now
@ 1 :
and for future generations. . -
Lserving Fesources. recycling, using public transportation
expressions, such 25148

Citizenship can have many
and cleaning up litter.
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cal decision making?

on making involving cross holder conflict?

artment Manager. He is willing to report
rporate fraud to the Managing Director
anaging Director, he may be kicked out
ion makes it difficult for him to meet
ongdoing, he put other stakeholders in




INDIVIDUAL FACTORS:
MORAL PHILOSOPHIES & VALUES

POINTS DISCUSSED IN THIS CHAPTER

5.1
):2.
.3.
4.
5.
.0.

Moral Philosophy Defined

Moral Philosophies

Applying Moral Philosophy to Ethical Decision
Cognitive Development

White—Collar Crime
Role of Individual factors in Business Ethics



What is Morg; Philosophy ?
.

lilosOPhy is the S[Udy'()f ge"erdl‘
Pld fundamental questiong |y
an knowledge, values, Teasy,

S
ntemplate
Moral Philosophy is the branch of philosophy that co

what is right and wrong. le istence,
ste )
; ow peop ex1 age. Such :
It explores the nature of morality and examines h mind, and languag - quesnons
should live their lives in relation to others. are often posed as p o be

studied or resolved.

: R rules that

It refers in particular to the specific principles or
stem of valyeg |
It is general sy €S by

people use to decide what is right or wrong. e
o t defi :
A moral philosophy is a person’s principles and valuestha which people live.

what is moral or immoral. i
Making decisions requires a person to evaluate the “rightness”,
or morality, of choices in terms of hisown principles and valucs-' | dilemma, person is guided by hjg Mo
While taking decision related to business ethics and resolving ethica

Philosophy.

—
It demand that a company €Xamineg
its behavior towards the outside
world. It takes into considerati
morality, ethical reasoning and ethics

application.

It pentains to the overall guiding
belief system behind the
individual's perception of right
orwrong.

Moral Philosophy - Business Ethics

*
2
*

There is no single moral philosophy that everyone accepts.
Moral philosophies bring people together in a Cooperative, efficient,

Individual moral philosophies are often used to Justify decisions or explain actions, People who face ethic:
issues often base their decisions on their own values and principles of right a

Moral philosophies are ideal moral perspectives that p

*  Economic valye orientation
*  Idealism, and
*  Realism



: Moral Philosophies & Value
s

/;"7[””1
| | ( 5.3
ic value '
o ed with values that ¢

orientation 10 this theg
€S more mo

* isassociat

* Accordin an be quantifi m %
antified i

act produgc Ll

Yy justi i : :
netary value than itsfgf;gst" iy

* ismoral philog
Ophy that p|
* It refers to th Placesvalue onid
- L e effo ; eals as products of the mi
Idealism experience and to arés required 1o account for all objects in nat faDs.
Signtothemto g higher order ijeqtst A S and
existence.

* Research sh
5 OWS positi i
et 2 e lVe Cor i 1
\ hical decision making, relation between idealistic thinking and

e i_s the vigw that an external
it. Realists work under th
benevolent and kind.

\gorld existg independent of our perception of
assumption that human is not inherently

s * Hu isi
Realism ﬁ manis inherently self-centered and competitive.

* According to reali
S e S, each person is always ultimately guided by his

* Research shows a i
> negativ i istic thinki
L ethical decision aking_ e correlation between realistic thinking and

following table indicate theme of above theories in brief:

@ryffﬁ:*%i_ Main idea of theory
Economic Value Orientation “Monetary value”
—Ti;lism “What could be”
[ Realism “What actually is”
e
52. MORAL

guidance emphasizes aspects of an ethical
t resolution according to the guidelines
hies (ethical theories and concept) are discussed

For individuals, the ethical theory they employ for decision making

dilemma important to them and leads them to the most ethically correc

within the ethical theory itself. Several categories of moral philosop

hereunder :

Deontology

Consequentialism

Ew;mllaw' ‘

P { <

is not an act.

but a habit o
Aristotle 4

Justice Theory

\no Ethics

Relativism
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Co

2

nsequentialism
fis
tali ' . or not somethi!
Consequentialism is an ethical theory that judges whether Of
is right by what its consequences are.
e that lying is wrong.
alism says 1

But if telling

For instance, most people would agre ¢ is the right

a lie would help save a person’s life, consequenti
thing to do.

Two examples of consequentialism are:
e  Utilitarianism, and

. Hedonism

s Can « judges consequences by a “greate
Utilitarianism standard.

: « says something is “good” if the €
apthail { avoids pain.

st good for the greatest n

onsequence produces pleasur

umber”

e or

Consequentialism is sometimes criticised because it can be difficul
result of an action will be ahead of time. Indeed, no one can know t
In certain situations, consequentialism can lead to decisions tha
consequences are arguably good.

t or even impossible, t0 know what the
he future with certainty.

t are objectionable even though the

' Eiam’p]e Box 5.1 :

Let us suppose economists could prove that the world economy would
be stronger and that most people would be happier, healthier and
wealthier, if we just enslaved 2% of the population. Although the majority
of people would benefit from this idea, most would never agree to it.
However, when judging the idea solely on its results, as classic
consequentialism does, then “the end justifies the means.”

Utilitarianism

which is the measure of right

- Jeremy Bentham

This is end oriented approach. It was developed by John Stuart Mill

It is the only moral framework that can be used to justify military force or
war. It is also the most common approach to moral reasoning used in business
because of the way in which it accounts for costs and benefits

However, because we cannot predict the future
certainty whether the consequences of our actio
is one of the limitations of utilitarianism,

, 1t is difficult to know with

Utilitarianism also has trouble accounting

for valu
individual rights. € such as justice anq

It is the greatest good to the | ®  Utilitarianism is an ethical theory that determines right from wrong by
greatest number of people focusing on outcomes. It is a form of consequentialiﬁn

and wrong. ¢  Utilitarianism holds that the most ethical choice is the one that wil
produce the greatest good for the greatest number. ‘

ns will be good or bad. This

The only one person for which
power can be rightfully
exercised over any member
of a civilized community,
against his will, is to prevent
hgrm to others. His own good,
enh_e( physical or moral, is not
sufficient warrant

- John Stuart Mill




S0, although utilitarianism is arguably the mogt

5 . . . rea %
pas obvious limitations. son-based approach to determining right and wrong, it

There are two types of utilitarianism;

Act
Utilitarianism

Rule
Utilitarianism -

tilitarianism subscri Sk o ,
Act ;t T r:CS glrecxse) to the definition of utilitarianism—a person performs the acts that
bene people, regardless of personal feelings or the societal constraints such as laws.

Rule utilitarianism takes into account the law and is concerned with fairness

A rule utilitarian seeks to benefit tf'le. most people but through the fairest and most just means available.
Therefore, added benefits of rule utilitarianism are that it values justice and includes beneficence at the

same time.
Both act and rule utilitarianism have disadvantages.
Although people can use their life experiences to attempt to predict outcomes, no one can be certain that

his predictions will be accurate.

Uncertainty can lead to unexpected results making the utilitarian decision maker appear unethical as time

passes, as the choice made did not benefit the most people as predicted.

An act utilitarian decision maker is concerned with achieving the maximum good. Thus, one individual’s
ber of people.

rights may be infringed upon in order to benefit a greater num

In other words. act utilitarianism is not always concerned with justice, beneficence or autonomy for an
()

individual if oppressing the individual leads to the solution that benefits a majority of people.

Rule Utilitarianism

Uti:litarian theory of ethics that highlights | A utilitarian theory of ctpics that. highl‘ights
o i action is determined by | the morality of an action is when it conforms
e momhty Bl 1 to a certain rule that leads to the greatest
sefulness to the PeoPt™ good or happiness of the people.

' ¢ of a good action | Morality is on following a certain rule or
qffec = code of conduct (when doing an action)

P°°ple' that has benefits to most people.

Consequences are on the rule(s) followed.

|—




5.6
e is the most
) o

¢ Hedonism is the belief that pleasure, or the absence of p‘l(:téntial "

important principle in determining the morality of a P

o Iso include

PELY " b3 a S

¢  Pleasure can be things like “Drugs and rock 'n roll,” but cllt t(;21;1(

any intrinsically valuable experience like reading a goo 5

iali i forms.
¢ Hedonism is a type of consequentialism, and it has several
e
‘ Altustic Hedonism
Normative Hedonism Motivational Hedonism Egotistical Hedonism = primar
i i e peo
For example, Normative hedonism is the idea that pleasure should be peop ik 5
vt i nly pleasure and pain cause people

¢ On the other hand, Motivational hedonism says that only p

do. |

o : . i i sure in
Egotistical hedonism requires a person to consider only his or her own plea
1 is the best wa

& Conversely, Altruistic hedonism says that the creation of pleasure for all people 1s y

if an action is ethical.

Regardless of the type of hedonism, critics

y motivation.

o what they

making choices.

to measure

Principle is...

“acti?rzs are right in - “intended pleasure
proportioni as they tend and the absence of ’
to promote happiness, pain.”
wrong as they tend to '
produce the reverse of

happiness.”

“Nature has placed mankind under ® fault it as a guide for morality because
the governance of two sovereign masters, hedonism ignores all other values, such as
pain, and pleasure. It is for them alone to freedom or fairness, when evaluating right
point out what we ought to do, as well as to and wrong.
determine what we shall do” (Bentham 1789)
The Greatest
Happiness Happiness Unhappiness
8.5 is...

"'“-M“’ L |

« “pain, and the
privation of pleasure.”
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tors: Moral Fhiosophies & Values

» oﬂtol"gy
D 5ont01°g
peoﬂ‘°l°g .
eoﬂtology 15

philosopher:

y approach is also known as

y is an ethical theory that useg rules to dig;
1Stin

often associated with philosopher

ant pelieved that ethical actions follow universal
¢ e ponot steal. Donot cheat.”
10,

ontology is simple to apply.

T e 5.7

duty orienteq approach

t‘ButaIie isalie, anditin
itself intrinsically evil,
whether it be told with
good orbad intent ”

- Immanuel Kant

8uish right from wrong,.

I
mMmanyej Kant, German

oral laws, such as “Donot

)
i ilty ¢ [t stat
4n law @ man is gul ates that people should
when he violates the n decision making. This mcollow their obligations and duties when engaged
rights of otl?; rsf I:eetz::i: another individua;D or soci ? nSbthat g g Celesenons 49
ho is guilty i . : Ciely Dbecause upholding one’s duty is what is
thinksofdoingSO-”lK t considered ethically correct. :
= IMORALGEITAR ¢ Rightness
or w : ;
5 gb - rongness of action depends on formal moral criteria and not
y n basis of consequences i.e. end result.
, This approach tends to fit well with our natural intuition about what is or is not ethical.
, Unlike cofxscquentl‘alxsr.rl, whxc.h judges actions by their results, deontology does not require weighing the costs
. and benefits of a situation. This avoids subjectivity and uncertainty because you only have to follow set rules.
o Despite its strengths, rigidly following deontology can produce results that many people find unacceptable.
3
3 You are a software engineer and learn that a nuclear missile is about to
: launch that might start a war. You can hack the network and cancel the

launch but it is against your professional code of ethics to break into any
software system without permission. It is a form of lying and cheating.
Deontology advises not to violate this rule. However, in letting the anissile

launch, thousands of people will die.

* So, following the rules makes deontology easy to apply. But it also means disregarding the possible
o what is right and what is wrong.

wnsequences of our actions when determining
Deontology contains many positive attributes. But it has many flaws. One of flaw is tha

or logical basis for deciding an individual’s duties.

t there is no rationale

Relatiyism
i f moral principles.
Moral relativism is the idea that there is no universal or absolute set 0 p

Itis g version of morality that advocates “t0 .each t’x,cr own,
I to judge?

d those who follow it say, <Who am

;{emﬁvism is the belief that something o hat each person
0u byt i it means tha
wrong for me. Basically s right and good.

e 3 . .
“omes his or her own god, deciding peatit

M : . : ays.
ol relativism can be understood 1f several way

Degors
“Criptive moral relativism, also

e i 5
"ed, which is generally true.

Why is she trying
to shake my hand?

Whyishe bowing?

al relativism -says that moral standards are culturally
I )
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_ Example Box 57 . Cuitural Relativism dogs. It is part of their
[ e : 0gs.

atin ’

eating ¢ criticise another person’s

. e o P r

We cannot criticise the Chinese fo -
i U
culture. If you are a vegetarian, you sho

; ir lives.
ve their live
diet. It is wrong to tell someone how to Ii

> A &

: : al as a legitimate
Hitting children in some cultures 1S COl]SldCl‘C.d mzrto e s o
method of education, while in others it is considere
hence immoral.

Polygamy (i.e. having more than one wife) is considered unethical in

some cultures while it is normal in some culture.

¢ Indeed, there may be a few values that seem nearly universal, such as honesty and respect, but many
differences appear across cultures when people evaluate moral standards around the world.

AL 3 et ; L
Meta-ethical moral relativism states that there are no objective grounds for preferring the moral values of

one culture over another. '
Societies make their moral choices based on their unique beliefs, customs, and practices. And, in fact, people \d

tend to believe that the “right” moral values are the values that exist in their own culture.
Normative moral relativism is the idea that all societies should accept each other’s differing moral values,
given that there are no universal moral principles. Most philosophers disagree however. ¢

Bribery is okay in some cultures. It doesnot mean that other cultures
cannot rightfully condemn it.

Motal relativism is on the opposite end of the continuum from moral absolutism, which says that there is
always one right answer to any ethical question. Indeed, those who adhere to mora] relativism would say.

“When in Rome, do as the Romans do.”
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9
irtue ethics is a philosophy devel y
Vi . life of Oped by Aristot]e and ot} : ‘
and live a Iife of moral character. Other ancient Greeks. It is the quest to understand

“Wisdom is known whattodo| ® How doe a
next, Virtue is doingiit.”

- ; y
| Person develop virtues? Virtues are developed through
- David Starr Jordan )

. through Practice,
S the ancije i i
Nt philosopher Aristotle suggested, a person can improve

his char; .
o acter by Practicing self-discipline, while a good character
corrupted by repeated self-indulgence.

ust as the ability to run a marathop,
/ faics o e develops through much training and practice, so too does our capacit
to be fair, to courageous, or to be compassionate > pacity

By practicing being honest, brave, just,
character.

virtues are habits. That is, once the
characteristic of a person.

learning 4,4

ener -
generous, and so On, a person develops an honorable and moral

Y are acquired, they become
We are
what we
| repeatedly do.

+ For example, a person who has developed the virtue of generosity
is often referred to as a generous person because he or she tends
to be generous in all circumstances. Exc;»llenc-e
then,

is not an act,

but a habit

- Aristotle

+ Moreover, a person who has developed virtues will be naturally
disposed to act in ways that are consistent with moral principles.
The virtuous person is the ethical person.

¢ According to Aristotle, by improving virtuous habits, people will likely make the right choice when faced
with ethical challenges.

¢ So, virtue ethics helps us understand what it means to be a virtuous human being. And, it gives us a guide
for living life without giving us specific rules for resolving ethical dilemmas.

¢ One weakness of virtue ethical theory is that it does not take into consideration a person’s change in moral

character.
¢ Different cultures may value certain virtues more than others but generally virtues refer to such traits as
honesty, kindness, patience, civility. compassion, diligence, self-reliance, loyalty, fairness, courage, tolerance,
y . ’ )

t . , etc.
conscientiousness, generosity, temperance, self-control, prudence

* A prop) ith virtue ethics approach is that it doesnot provide much of a guide for action. The definition
em with

of virty t be worked out objectively; it depends on the circumstances — you work it out as you go.
e cannot be

44 ARkeil

in thei
l.  An individual who alerts you to someone 1 th
eir moral beliefs for personal advancement.

r department engaging in illegal behavior.

i illi ifice th
2 individual who is unwilling to sacrl
e hase raw material for company honestly. He

' c * .
ito deal to pur . . s i
: Sy Manag"’f emer' ntion and he has not obtained any direct or indirect commus
does not cheat his organisa

for deal.
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2 in the main character gare

- deficier
din ; : Excess Ol
¢ According to Aristotle, the best virtues lie in the balance. &X

considered as vices.
e Aristotle's Concept of the Golden Mean
Excess (+)
Deficiency (-) Balance
cowardice COURAGE . x::\l/];::ls;ce
stinginess/miserliness GENEROSITY e —
sloth AMBITION Dride
humility MODESTY lo;’uac“y
secrecy HONESTY .
moroseness GOOD HUMOR absurdity
quarrelsomeness FRIENDSHIP ﬂutt.er'y.
self-induglence TEMPERANCE inSCllSll:)l'llty
apathy COMPOSURE irrita?)llxty
indecisiveness SELF CONTROL impulsiveness

Justice

¢ Prof. John Rawl developed theory of distributive justice. . o

¢ Justice for many people refers to fairness. But while justice is important to almost everyone, it means different
things to different groups. . -9

¢  This theory demands that decision makers should be guided by fairness, equity as well as impartiality. Each
person is to have equal liberty. Social and economic inc Jualities are to be so arranged that these are to
everyone’s advantage and are attached to position and offices that are open to all.

¢ For instance, social justice is the notion that everyone deserves equal economic, political, and social
opportunities irrespective of race, gender, or religion.

If Jiten and Jigna both do the same work, and there are no relevant differences between them
or the work they are doing, then in justice they should be paid the same wages. And if Jiten is
paid more than Jigna simply because he is a man, or because he 'is white, then we have an
injustice—a form of discrimination—because race and SEX are not relevant to normal work
situations.

¢ Let us discuss different types of justice :

Distributive justice { Itrefers to the equitable allocation of assets in society.

Environmental

It is the fair treatment of all people wi ]
A people with regard to

environmental burdens and benefits.

Restorative or
Corrective justice

unfairly.

It seeks to punish wron
Proportionately.

It refers to implementing le

TR al decisions i
with fair and unbiaseq sy gsse :cmons In accordance

Retributive justice gdoers Objectively ang

Procedural justice

,_JH,__%,_H,—_%
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All above types of justice could be used w ;
‘sati 1 €valuat ; :
organisation AL © specific business situation and the fairness of the

Cozrlpa"ison of Various Moral Philosophieg

Fouowing table contains summary o

[ Moral Philosophies

(Theories)

t various
1 ; . :
; orat ’p)lll]osoph]es which are applied in decision making:

Consequentialism | Consequentialisy, i an ethi
L is ri i
right by what jts consequences are

Concerned with conse
of people.

ytilitarianism
g quences - seeks the greatest good for the greatest number

~ Deontology Refers to : .
e S c)l::ral plplosoplnes that focus on the rights of individuals and on
’;lativﬁln - associated with a particular behavior rather than its consequences.
elatly efiniti  ethi :
g clltilo-ns of ethical behavior are derived subjectively from the experiences
- individuals and groups.

virtue Ethics

Areou c e s 2 g
: ades that ethical behavior involves not only adhering to conventional moral
standards but also considering what a mature person with a “good” moral
character would deem appropriate in a given situation.

Falr tl:catment and due reward in accordance with ethical or legal standards,
including the disposition to deal with perceived injustices of others

¢ With so many ethical theories about what is right and wrong, how do you B

decide which theory is best for your business or suitable in business e

decision making?

It is not necessary that you are required to choose just one. Most ethics

experts agree that one theory cannot be applied in every business, or even

in every area of the same business.

¢ Each ethical theory has its own strengths and weaknesses. However
theories are obvious fits in certain situations. For example, Kantian

theory, which demands that you respect people as independent agents, works well when y

, Some

ou are dealing with

human resource issues. . B,
¢ Utilitarianism, which promotes the greatest good for everyone It s e ging how ©
(reat the environment. . :

*  Virtue ethical theories, on the other hand, are ideal for discussing the character of an ethical leader or ethical
Cmployee_ 5 it
e of moral imagination.

1t to ethical values and the us

* No the ' itmer

ory can substitute for a commitm : )

*  Moreover fo thical issues in business, every ethical theory (when applied correctly) yields the same
, for many e ’

answer,
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Jean Piaget’s theory of cognitive development suggests thatt :
sta
mental development. His theory focuses not only on under

. Di ’s theory
: ibed in Piaget’s
on understanding the nature of intelligence. Four stages descr P

Stage 1-Sensorimotor Birth to 2 years

hildren move thr
ding how childre

_ Stage ol Age o
= | V Discovery of relationship b

Professional Ethicg
e

ough four different stages of
n acquire knowledge, but als,

Characteristics o
ctween sensory and motor

—

behaviour.

Is tl
Stage 2-Preoperational stage | 2 to 7 years Use of symbols

of language.

srough objects and beginning of the use

—

language

N : P
Development of rational thinking, logical use o

Stage 3-Concrete operational | 7 to 11 years i

stage and communication. |
i -act reasoning.

Stage 4-Formal operational 11 years onwards | Development of absti g

stage

accommodate new information.

Piaget’s stage theory describes the cognitive development of children. Cognitive development involves changes
in cognitive process and abilities.jp In Piaget’s view, early cognitive development involves processes based upon

actions and later progresses to changes in mental operations.

Through his observations of his children, Piaget develo
four distinct stages:

Stage 1 -Sensorimotor (Age: Birth to 2 Years)

deal of growth.

¢ Children not only learn how to perform physical actions such as

i i ike little scientists as they
Piaget believed that children take an active role in the learning process, acting .muc‘:h llket e
perform experiments, make observations, and learn about the world. As kids interac . S
them, they continually add new knowledge, build upon existing knowledge, and adapt previously

ped a stage theory of intellectual development that included

¢ It is during the sensory motor stage that children go through a
period of dramatic growth and learning.

¢ As kids interact with their environment, they are continually
making new discoveries about how the world works.

¢ The cognitive development that occurs during this period takes
place over a relatively short period of time and involves a great

crawling and walking; they also learn

a great deal about language from the people with whom they interact

¢  Piaget also broke this stage down into a number of different sub-sta

Sensory motor stage that early representationa] thought emeroes
c .

By 'lca.m'mg that objects are separate and distinct entities ang that the
of individual perception, children are thep able to begin to ayt h
ac

ges. It is during the final part of the

Y have ap existence of their own outside
hames and words to pbjects
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5.13
Major elements here:

s . The infant knows the worlq throu

gh their moye
»  Children learn about the worlg through pys: f"‘”_lts and sensations,
listening. aSIC actions such as su

cking, grasping, looking, and

through sensory experiences 2 c.leve{opment, infants and toddlers acquire knowledge
: ' manipulating objects. A child’s entire experience at the

reflexes, senses, and motor responses.

Sage 2 - The Preoperational Stage (Age: 2 1o 7 Years)

¢ The foundations of language development May have been laid during the

previous stage, but it is the emergence of language that is one of the major
hallmarks of the preoperational stage of development

o At this stage, kids learn through pretend play but sti]] struggle with logic
and taking the point of view of other people. N

¢+ They also often struggle with understanding the idea of constancy.

¢ For example, a researcher might take a lump of clay, divide it into two equal pieces, and then give a child
the choice between two pieces of clay to play with.

¢ One piece of clay is rolled into a compact ball while the other is smashed into a flat pancake shape. Since
the flat shape looks larger, the preoperational child will likely choose that piece even though the two pieces
are exactly the same size.

| pictures to represent objects.
ee things from the perspective of

till tend to thmk about things

i

Sage 3. The Conerete Operational Stage (Age: 7 to 11 Years)

* While children are still very concrete and literal in their
thinking at this point in development, they become much more
skillfu] a¢ using logic.

The egocentrism of the previous stage begins to disappcar. as
Kids become better at thinking about how other people might
View a situation, A

During s stage, children also become less egocentric fmd
"egin 10 think about how other people might think and feel.
erstand that their thoughts are unique to them and
feelings, and opinions.

“This is the same quantity.”

Kids in the concrete operational stage also bf:gm to End
that 0y everyone else necessarily shares their thoughts,



el S

Major elements here:

e events.
*

; o A . - oncret ;
Durmg this stage, children begin to thinking logically about ¢ of liquid in a short, wide

mount e logical

N ation: that the a
* They begin to understand the concept of conservation; that hinking becomes mo

CUp is equal to that in a tall, skinny glass, for example their t
and organized, but still very concrete . information to 2 general

¢  Children begin using inductive logic, or reasoning from specific
principle.

Stage 4 - The Formal Operational Stage (Age: 11 Years and onward) ST e -
I y ahili to us 4]
¢ The final stage of Piaget’s theory involves an increase in logic, the ability

and an understanding of abstract ideas. problems and think more

¢ At this point, people become capable of seeing multiple potential solutions to
scientifically about the world around them. . .w children’s intellectual E
: : o W*% ¢ It is important to note that Piaget did not VIé“ IC('](ljs do not just add

it development as a quantitative process; .thut ‘15,. i L
more information and knowledge to their exxstlflg kno : V_” £ f-;
get older. Instead, Piaget suggested that there is a qualitative c Mf‘ct
in how children think as they gradually process through these four

stages. ]
A child at age 7 years doesnot just have more information 'ubout the
world than he did at age 2; there is a fundamental change in sow he

thinks about the world.

Major elements:
# At this stage, the adolescent or young adult begins to think abstractly and reason about
- hypothetical _problems.

¢ Abstract thought 'émex_rges‘.
e Tecnsvbcgiﬁ to think'mouré about moral, philosophical, ethical, social, and political issues that
require theoretical and abstract reasoning.

~ Begin to use deductive logic, or reasoning from a general principle to specific information.

5.5
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WHITE COLLAR CRIME

What is White Collar Crime?

¢ White-collar crime is also known as corporate crime.

¢ It refers to financially motivated nonviolent crime committed by business
and government professionals.

¢ It is committed by persons who, often by virtue of their ogcupations,
exploit social, economic, or technological power for personal or corporate
gain.
¢  White collar crime was first defined in 1939 by the sociologist Edwin
Sutherland as “a crime committed by a professional in his or her capacity
in the professional world against a large corporation, agency, or other
professional entity.”
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The motivation for these crimeg is

515
pel'SO"ﬂ] or business advantage.

to Obtaji
oid ]og;
g money
> Property, or sery;
, 1ces, or to sec

h i =

: E goVernmen i investigated and prosecuted by
. Director te (ED n age-n.c 15 n most countries, such as the Enforcement
> India. urities and Exch . .
- ange Board of Indi (SEBI) in
.

WA WO

OVERKMENT OF IXINA
EN ;‘o‘;lCE&I EXT DIRECTORATE

ure a

money launder;
the bucket of o y erin

1te collar crj
R . me,
such as insider trading. More common crimeg, |
collar crimes.

ezzlement,
g. Many types of scams and frauds fall inta

Including Ponzi schemes and securities fraud

ike i . :
Insurance fraud apd tax evasion, also constitute white

Misrepresentation of a co

Iporation’s finances in order to deceive regulators
and others,

1

Induce investor into fraudulent investment opportunities in which potential
returns are exaggerated and risks are portrayed as minimal or non-existent
by exhibiting that pretty good return will be available even if risk associated
is high.

Common Characteristics of White Collar Crime

* Most of white-collar crimes have several characteristics m common.

' : i ealment, rather than the application of for
¢ Whit ar cri involve the use of deceit and conc .
lte collar crimes (WCC) BT v,

Or violence, for the illegitimate gain of money,

making false statements in order to obtain

is convicted of 178
A person who 18 dered a white-collar criminal.

a govemment contract 1s consi

positions of trust and power.

White collar erimes typically involve abuse of
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Example Box 1 3%:

i el icit accept bribes. .
v" Public officials who solicit and accep e

i i ive competl
v" Company’s manager who fix prices to dr1

has abused his position.

S ause losses may not
of crime becau
¢  White-collar crime is also often more difficult to detect than other. tYPICS <ophisticated schemes and cover-
be immediately apparent to victims but also because the crimes can involve sop
ups. .
i M activi -conspirators.
¢ Many white-collar crimes require concerted criminal activity by co-consp

Example Box 5.14 : .

; i ires i and knowing

. Generally, in case of real-estate fraud, itrequires involvement g S

participation of bank officer, a buyer, valuer, and a govemm@x fraud. =
of them were willing to sign false documents to commit a

personal gain.

Types of White-Collar Crime

Financial
Fraud

Cyber
Cri;l:es Securities
u
Computer fig
Crimes

Types of Embezzlement ‘
White Collar

Tax Evasion

justice, false

statements, arld
witness

tampering

Money
Laundering
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pinancial Fraud 5.17

praud makes up the vast majority of the white i
3 2 collar crimeg

TEample Box 515 e

fraud committed with bank.

Securities Fraud

Securities fraud is carried out in many different forms but one
common type is “insider trading”.

= In case of insider trading, someone with inside information about a
. r
company or investment trades on that information in violation of a
duty or obligation.

® In USA, insider trading is also known as “self-dealing”.

Example Box 5.16 : : #

A top executive knows confidential information about proposed declaration of high amount of
dividend by company. Having this unpublished price sensitive information, he buys equity shares

of company in name of his wife. It is insider trading.

*  Another type of securities fraud takes place when someone seeks' investrflent in a company by knowingly
misstating the company’s prospects, health, or financ'es.’B.y lunng' a 1f1vestor ?o put ip money based
on false or misleading information, the company and.mdwxduals within it commit securities fraud. F.zqse
or misleading statements in public reports from publicly traded companies also can constitute securities
fraud,

' To commit securities fraud, those speaking on behalf of the business musizl make t:hese lialls;z sft;:nems
Wwith knowledge that they are false, or at least reasonably should have known them ‘ .

lh’be\zz'ement
]

Embezzlement is the act of inappropriately
ndividual to whom you owe something.

taking money from an
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- i i ney into a
A company’s employee that embezzles money from their employer by Slp!iomilg xlle >;o 0
: ' . : , &
personal account. Investment advisers who improperly use client funds is also sa
embezzles money because they have been entrusted to protect money.

Tax Evasion

m  Tax evasion is when an individual attempts to bypass paying taxes that they
are normally obligated to pay.

m  Tax evasion can range from simply filing tax forms with fals ¥
4 : ; y 5 ¢ avoid tax
(hide or conceal income) to illegally transferring property so as to

obligations.

] Individuals as well as businesses can commit criminal tax evasion.

e information

Money Laundering

®  Money laundering is the criminal act of filtering illegally obtained (“‘dirty’”’) money through a series
of transactions designed to make the money appear legitimate (“clean”). It is process of converting black
money into white money.

®= In India, “money laundering” is popularly known as Hawala transactions.
= Money laundering often involves three steps :
" First, the money is deposited into a financial institution such as a bank or brokerage.

v" Second, the money is separated from its illegal origin by loyers of often complex transactions,
making it more difficult to trace the “dirty” money.

v" The third step is integration. This is where the freshly “cleaned” money is mixed with legally
obtained money, often through the purchase or sale of assets.

Placement

Layering

Dirty Money Integrates
into the Financial System

Transfer on
° the Bank
L Account of

Money
‘ P tb
Laundering  ~v'ofrais

- Invoice to

Scheme %gl,npany Company
A lX)
Loan to
; Wire
Company
Purchase of A i
£ Luxury Assets
nancial Investments z
Commercialllndustrial Investments Integration Ofé:t:‘?(re

Source: UNODC
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companies: Ihese are fake companies that exist for no

ghell Gl e o ) other reaso )

: e in dirty money as “payment” N than tol,

ey take 1 ° y iy Simplyp yment” for supposed g00ds orservices but et ;llul\dcr .
. services; create aDDear: v actua |

Loods O se the appearance of legitimate transact; Y Pprovide no

8 i and balance sheets. ansactions through fake

inv

: eposits: This is also k ¢ . :
(ructuring - 0 known as Sturfing, this is a method of
ken into smaller deposits of S : e of placement whereby
) to defeat suspicion of money laundering and

S .
cash 15 bro et ) .
Jvoid anti-money laundering reporting requirements

Other White Collar Crimes

obstruction of justice, false statements, and witness ta

; . mpering are also
sidered white-collar crimes.

8
con

Bribery and extortion are more general. Both of them constitute illegal
means of influencing persons in power in public or private institutions

pribery involves the giving of something of value in exchange for an
official’s exercise of power.

Extortion is a threat made to obtain a benefit from either a public
official or a private individual.

with other users’ computer files.

0191 16170 Q.. -

", ,,,wh, . p ’.
2 Q11110 11 |

'
/100) M‘v‘o yerws |
L v

A

Impact of White Cotlar Crime
Although white-collar crime has traditionally been viewed as less serious than other types of crime (largely

= Computer crimes represent one means by which white-collar
criminals exploit technology. Common examples cover a wide
variety of criminal activity, including using a computer as a mechanism
for committing securities fraud, credit-card fraud, and identity theft.
Computer crimes also may involve illegally accessing and tampering

because jt does not involve physical violence), by the late 20" century there was a growing recognition of

the ¢ion:e ;
© significant harm it causes.

I a single year, for example, nearly. $500 million in r

I it cannot be measured in monetary damages alon :
kS, co . W o 2 i arm (o Wi
“Umpromise safety, cause injuries or fatalities, bring harm to

‘bdllsational fajlures and associated job losses.

estitution was awarded to victims of white-collar crimes

I USA

The : 1 ommon street
The Cost of corporate crime to Socicty is many times that of orgamscd crime or the more ¢

Time ‘

A ] th
Moregy e e because corporate crimes can also pose heal

ldlife and the environment, and lead
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Individual factors relate to the individual and his value system.

Individual Knowledge of an Issue

*
2

Individual Moral Values

e It continue throughout life of an individual as he acquires certain values through his daily e

¢ These moral values leamed are key factors which influence decision making.

How much an individual knows abou

A decision maker with a greater amount of knowledge' regard son may take
take steps to avoid ethical problems, whereas a less ,;.;fon‘ncd per
action unknowingly that leads to an ethical complex situation.

Personal Goal in Conflict

2
*

WO NA AW

o
WNES

14.

Most people join organisation to accomplish personal goals.

The types of personal goals an individual aspires to and the
manner in which these goals are pursued have a significant
impact on that individual’s behavior in an organisation.

The actions of specific individuals in scandal plagued companies,

such as Enron and WorldCom, often

t an issue is one factor.

individuals’ personal character and integrity.

What do you understand by philosophy and moral philosophy?

ing a situation may

1 clearl
Aa individual’s moral values and related attitudes also clearly

influence his business behavior. . :
institutions like, family,

Value system is shaped by Yaﬁous o i
religion, school etc. These institutions pf'cscn o )
bad. Right behaviour is rewarded while wrong behaviour is

punished.

xperience.

raise questions about

Moral philosophy and business ethics are same. Comment.
Explain the concept of Economic value orientation in context of moral philosophy.

Elaborate terms: Idealism and Realism.
Discuss consequentialism

Discuss utilitarianism

Briefly explain about deontology.

Explain relativism. And in what different ways moral relativism can be understood?

What is virtue ethics?

Discuss the concept of justice with reference to moral philosophy.
Explain the Jean Piaget’s theory of cognitive development.

What is white collar crime?

State common characteristics of white collar crime.
What are the different types of white collar crime?
15. What are the impact of white collar crime?

’

TR
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POINTS DISCUSSED IN THIS CHAPTER
(| Human Values for Indian Managers

i The Law of Karma
i Quality of Working Life (QWL)
{4 Ethics of Vivekananda
. Ethics of Gandhiji
i Ethics of Sri Aurobindo
0 Philosophy and Ethics of Rabindranath Tagore
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What is Human Values?
ing

*

Necessity of Human Values

L 2

BTy

UMAN VALUES FOR INDIAN MANAGERS

. of be
Human values refer to those values which are at the core

human.

The values which are considered basic inheren
include truth, honesty, loyalty, love, peace, etc. because t
out the fundamental goodness of human beings and s

t values in humans
hey bring
ociety at

large. .
They are also considered universal, timeless and eternal applying

to all human beings.
We can say that strong values are the roots of achievements for

the human beings as well as organisations.

Human values are necessity in today’s society and “Try not to bec ome a man of SUccess. Rather become a
man of value.”

business world.
- Albert Einstein

Human values are the features that guide managers
to take into account the human element when one
interacts with other human. ‘
They have many positive characters that create bonds of humanity between people and thus have value for
all human beings. They are strong positive feelings for the human essence of the other. These human values

" have the effect of bonding, comforting, reassuring and procuring serenity.

Human values are the basis for any practical life within society.

They build space for a drive, a movement towards one another, which leads to peace.

In simple term, human values are described as universal and are shared by all human beings, whatever their
religion, their nationality, their culture, and their personal history. By nature, they persuade consideration for

others.

Types of Human Values

, Truth

s Truth is eternal and unchanging. G s

s Being truthful means begino completel “The greatest adyantage of speaking truth is that
4 S peey § - Youdon’t have to remember what you said.”

honest in what we say, feel and do with

others and ourselves.
®  An honest life is happier, simpler and easier, whereas being untruthfu] erodes their integrity and lead
g / al eadas

- Anonymous

to conflict.
s Dishonesty is often caused by a fear of the consequences of openly aCknOWledgin the trut
: g the truth.

= If employees do something wrong, they know that b i
. , y being truthful, they wi - -
off, anger and disapproval, so the immediate temptation isoto evade thee )tr:;;]n o el

» In this dilemma, manager needs to help them to be honest, by extending patj '
to them. Manager can show them that misdeeds can be forgiven but dishonist:f‘}ccf " u“d;m““d“‘g
Y 1s far more damaging.

»  Honest and openness creates atmosphere of healthy communication apq
are the foundations of good relationships, which make a healthy ang t‘;}lst.
cthical

’ '

In tum, these attributes
organisation.



hi(‘s

\ ifficult
" The absence of this appreciation leads to many of the most di

i od to
: Manager must develop feelings of brotherhood or sisterho
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o idence to empp) -
———— the organisatioy, Ployee and they feq as family member of

peace is a state of being quiet, calm and free from emotigng)

disturbance. na

It is very different from the frustrated state of boredom
or

restlessness.

Negative emotions, such as anger and frustration, which manager

sometimes hold inside create conflict ip the organisation and

employees.

Peace cultivates the virtues of patience, gentleness, self-control and thoughtfulness

To create peaceful atmosphere, manager must appreciate positive elements of employees.

Right Conduct

Good behaviour is essential for a harmonious life, whether at home
or at organisation.

®  Managers are the first example from whom employees learn and
they are very quick in learning from behaviour of his superior.
Right conducts help managers to work constructively with those

11S

Every person, as every institution,

around us.

conduct
- Mahatma Gandhi o m  Each act of kindness and consideration, which employees and
— managers perform, builds their sense of self-esteem and self-
confidence.
Non-Violence

' If managers are sensitive to life in all its forms, then they will learn
(0 take care of everything around them.

. . . < i e form Of
problems faced in organisation. Violence, whether 11'1 th g
. . . 2 i ej . ] noran
bullymg, racism or in gangs, is rooted in prejudice, 18
fear.

wards

i see all those

all people, breaks down barriers and allows him to R
around us as human beings, deserving of love, app

Tespect,
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Non-violence as a concept extends to all life around us, 1 prudclll')’-

y . ’ ces
from harm through pollution and using the earth’s resour

- LOVE

.' mpathy, Kindness, Sharing,
'ﬁrie‘;dshlp. Generosity, Patriotism,
\Accaptance, Consideration, Care,
compassion, Humanness

- TRUTH

Honesty, Accuracy, Courage,
Disernment, Integrity, Reason,"
Faimess, Curiosity, Self Awareness.
Trust, Justice

7 : NON-VIOLENCE 7
. RIGHT CONDUCT Bor ;

Good diet, Tidy apperarance,
Hygi ce. Respon%nbnmy, Duty,
< nctuahty, -
Good behavnour, Coooperation

Being Calm, Attention, :
‘Contentment, Pahence Dlsccpllne
Happiness, :
Self-esteen, Surrender

¢ Karma is the Sanskrit word for action.

¢ It is equivalent to Newton’s law of ‘every action must have a reaction’.

¢ When we think, speak or act, we initiate a force that will react accordingly. This K arma
returning force maybe modified, changed or suspended, but most people will not think good thoughts,
be able eradicate it. say nice things, do good

¢ This law of cause and effect is not punishment, but is wholly for the sake of for others. Everything
education or learning. comes back.

¢ A person may not escape the consequences of his actions, but he will suffer only ?V

if he himself has made the conditions ripe for his suffering. Ignorance of the law &
is no excuse whether the laws are man-made or universal. l

¢ To stop being afraid and to start being empowered in the worlds of karma and reincarnation, here is what :
you need to know about karmic laws. \
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Law of Cause and Effect Law of Creation Law of Humanity

Law of Growth



Law of Connection

Law of Giving ang Hospitallty

YOUu

Law of significance
and inspiration

Law of Change

Law of Patience ang reward

«ps you sow, so shall you rean.”” This is also known as the
and Effect”.
Whatever we put out in the universe is what comes back to us

“Law of Cause

If what we want is happiness, peace, love, friendship - Then we should be
happy. peaceful, loving and a true friend.

J The Law of Creation

= Life doesnot just HAPPEN, it requires our participation.You must be an active
participant in life; you cannot simply glide by and expect things to fall into
place.

m  We are one with the universe, both inside and out.
s Whatever surrounds us, gives us clues to our inner state.

1 Be yourself, and surround yourself with what you want to have present in your Life.

lﬂe Law of Humanity

t What ybu refuse to accept, will continue for you.
i i we find
' If what we see is an enemy, or someone Wwith a character trait that we g

: i vel of
fo be negative, then we ourselves are not focused on a higher le t .
existence. See, Feel, Aot

Mﬂ' Growth
®  “Wherever you go, there yo

‘ = For us to GROW in spirit, it is we who mus

u are’. :
t change — and not the people,

L) : round Us. : 1
’ or things a . d that is the only
"" v i in our lives 15 OURSELVES an
x il v w  The only given W€ have
= factor we have control OVeE: 1 our heart our life fol

we are withi
= When we change who and what
suit and changes to0:
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The Law of Responsibility

g wrong JEIFEC:
around US

: thin
y . :f, re 18 some
®  Whenever there is something wrong in my life, the § what is
3 : ~ us, an
m A universal truth is that we miiror what 18 around
mirrors what and who we are.

m  We must take responsibility what is in our life.

The Law of Connection L
if thing we do seems inconsequentlal, 1 e ry imp that
s Even if somethit . ; \ s connected.
it gets done as everything in the Umversef -
o forth .
®  Each step leads to the next step, and s

‘e a job done.
Someone must do the initial work to get 2] |
as they were both needed to accomplish

v T e
Neither the first step nor the last are of greater significance,

the task.
= Past-Present-Future they are all connected.

The Law of Focus
®=  You cannot think of two things at the same time.
When our focus is on spiritual values, it is impossible for us to have lowe

thoughts such as greed or anger.

The Law of Giving and Hospitality

If you believe something to be true,then sometime in your life you will be

called upon to demonstrate that particular truth.

=  Here is where we put what we CLAIM that we have learned, into actual
PRACTICE.

The Law of Here and Now

s Looking backward to examine what was, prevents us from being totally in the
HERE AND NOW. '
s OId thoughts, old patterns of behavior, old dreams...

s It prevents us from having new ones.

’ The Law of Change

= History repeats itself until we learn the lessons that we need to change our
path.

R S —— S —— A ——
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1 Rewafds require initial toil.
I :ewafds of lasting value require patjep and
0y follows doing what we aresup

rue J i ; .
' he rcwafd to come In On its own tiy
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f Significance and Inspiratioy

ghe L&Y 2

n
& _ .
as -

™ Lack luster contributy
diminish it.

s contributions bring life to, and inspire, the whol
5 ole.

gwami vivekananda was born in 1863 in Calcutta i, s 1
' n
family-

He was a monk and chief disciple of Ramakrishna Paramhansa

' While studyin'g in, Cilog U lliversity, he achifed deep interest
and mastery 1n Western Philosophy and History.

, Swamiji offers multiple new dimensions to the scope of ethics
and to make us become a better human being.

+ He introduced Indian philosophies of Vedanta and Yoga to the
Western world and is credited with raising interfaith awareness,
bringing Hinduism to the world stage during the late 19th century.

+ He also represented India in the first Parliament of Religion held
in Chicago (U.S.) in 1893.

HEL

The world needs good citizens fo
citizens, no system, social of practica
systems are developed t0
manifest their inner qualiti
No nation is great or g0
its men are great and good

recognize the fact.

One must admit that law, :
i eeded.
Way. There is a goal beyond them where Jaw is not I

ing. Chri . orality
thmg_ st saw that the basis is not law, that m
\
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Vec?anta is based on Upanishads and
their interpretation. Its aim was to
cnq\‘nre about ‘Brahman’ (ultimate
reality) which was the central concept

of Upanishads.

It saw Veda as the ultimate source of
information and whose authority
could not be questioned. It
emphasized on path of knowledge
(jnana) as opposed to that of sacrifice
(karma). Ultimate aim of knowledge
was ‘Moksha’ i.e. liberation from

‘sansara’.

: the betterment of the peo
| can functions i

offer better conditions
es to get the chanc

d because parliamen
people often work
, politics are phas

and purity arc

—

ple. Without good
n right ways. All the
for people who want to
¢ to realize their real nature.

ts this or that, but because

enac :
t s but fail to

for the same end:

es not final in any

All great Masters teach the same
the only strength.
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The Principle of Security

lieved of the anxiety, fear and logg of
reli

5 s loyees are
®  Quality of work life cannot be improved until employ’

iminated.
future employment. nt should be elimi

ic wa
of economnl
m  The working conditions must be safe and fear

:tion of humanisation of Work
: .1 preconditl :
essential P

. : ds is an
m  Job security and safety against occupational hazar

The Principle of Equity

ward.
y effort and re .
w  There should be a direct and positive relation s nd with same level of performance myg
= All types of discrimination between people doing similar work a

be eliminated.

o : isation.
= Equity also requires sharing the profits of the organisatio

LThe Principle of Individualism

/ . . .
: fore, every individual should pe
=  Employees differ in terms of their attitudes, skill, poteutlall, Ct:dng::ntial.
provided the opportunity for development of his personality a

: ide their own pace of activity apng
s Humanisation of work requires that employees are allowed to decid ty
design of work operations.

I The Principle of Democracy

m  This means greater authority and responsibility to employees.

»  Meaningful participation in the decision-making process improvesthe quality of work life.

Factors Influencing Quality of Work Life

Factors
lnﬂuencing

Quality of
Work Life

—

ia e ——— | —

—_— e it e MO
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Ethics I Compensauon and Job Security
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omic interest of the people .
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< ' :[1178:::) parially o1 {he compensation offere " to el Qj’éﬁ oy sy
ik ay should b,e fixed on the basisiof workiaSa responsihil: “mployee ﬂnsfacnon
g accolllPllfhmc‘lts' ‘ Ponsibility undertayy e, depends
work 2ot qecurity is anothet mcm,r which is in concem to ghe el Performance
pegmanent ©1P loyment provides security to the employeesemlidloyees. . :
an improves their QWL

’
P and Healthy Working Conditions

gaf
Orgmlisations should realize that their true wealth lissh:
€s in thh
mp

must
[ ] 1 { I
nv]l'onm nt for cmplo ces ShO 1 4 1 ld S0 pﬂ)v
4 (] y Uld be thel ptlmal'y ObjC(:ﬁv 1 ldlng 3 hea“h
wo k € y

Most of the organisations provide safe and healthy worki $
TKin

: : S S

and/or legal requirements. In fact these conditions are g conditions due to humanitar;
a matt :

er of enlightens self.i

an requirements
nterest,

portunity to Use and Develop Human Capabilities

d be Cl
1 [he tr iti 1 .lt i rk f
C 1t1‘afy to adltlonal aSSun]pt]onS, qual y oI wo li (<} iS imp]()vcd (he ext
0! ent that the Wor)
kel‘ can

[ ]
and 1 '
exercise more COIltI:O] over his work,and the degree to which the
put not a part of it. © Job embraces an entire meaningful task

Further, QWL provides for opportunities like autonomy in work and participation i
on in planning in order

1o use human capabilities.

l Opportunity for Career Growth
Opportunities for promotions are limited in case of all categories of employees either due to educational
cation

barriers or due to limited openings at the higher level.
QWL provides futur.c“ opportunity for continued growth and security by expanding one’s capabilities
knowledge and qualifications and prepare them to accept responsibilities at higher levels. ’

Participative Management Style and Recognition

Flat organisational structures help organisations facilitate employee participation.
of work life.

" A participative management style improves the quality
rk process and they also offer innovative

v Workers feel that they feel that they have control over their wo

ideas to improve them.
perform better.

" Recognition also helps to motivate employees to
nployees for jobs well done.

" ‘s ; :
Recognition can be in the form of rewarding et

hampers workers.
cratic procedures

Constitutionalism in the Work Organisation
jon to the employees only of desirability as it

tion is challenged in every action and buread

N .
QWL provides constitutional protect

|
It happens because the management’s aC
heed to be followed at the level.

Constituti :
onstitutional protection is provided to €m

due process.
Work Lif
e Balanc | ,
. e and offer tips © palance their person

: o
ployees on such matters as privacy, free speech, equity an

o , ees
Organisations should provide relaxation tme for the geomcy

and professional lives.
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rorcing on them demanding working hours,
fe by forcin

i 0 jal li
They should not strain employee’s personal and socl
overtime work, business travel, transfers etc.

i neficial manner,
- a socially be
to work 11

i ersa is al
ety and the vice V S0 |

g Social Relevance of Work
f social relevance
seful to the socC

QWL is concerned about the establishment O’
be high if his work is U

The worker’s self-esteem would

der of the nationalist

o became the lea

Mahatma Gandhi was born in Porbandar, India.
activist, and writer wh

*
e He was an Indian lawyer, politician, social
movement against the British rule of India. T g
: ; i
e He is considered the father of nation. Gandhi is internationally esteemed for I
political problems. He

(satyagraha) to achieve political and social progress. i
social, economic and le
cial, political and

d sees to solve all so

Gandhiji revives Buddha’s ethics of ahimsa, and applies it to
1 to the problems that face humanity

*
evolves a new outlook on life based on the doctrine of ahimsa an .
He gives a new orientat1or

economic problems in the light of this principle.
today and offers a new solution.

Ethical Conduct

¢ Gandhi believed that as human beings, men can never reach the
perfection of divine virtues.

Still, they should strive with all their strength to follow the virtues of truth,
love, nonviolence, tolerance, fearlessness, charity and service to mankind.

Men have to uphold the right, regardless of the personal consequences they

may face.

¢ He urged Satyagrahis to adopt to these virtues.

Truth
. “-JL i ¢ Gandhi equated God with truth and designated his religion as religion of
-)_ .._. truth. :
w g He used to say God is Truth, which he later changed to “Truth is God”.
- However, his idea of truth was not taken from epistemology or theory of
[

* o

knowledge.
Rather, he viewed truth in the form of an ideal of INEh conduct

*

He regarded that Indian struggle for freedom stands for truth and represents

e I
[ | —.L'l.—l - : :
a just struggle for national and individual autonomy

Service to Society
. m.oaoo to the society was another way in which Gandhi's concept underpins ni
his practical actions. ﬂa——.—————.—————‘

He cw=o<& that “only way to see God is to see him through his creations
and identify oneself with it”.

This is possible through service to humanity. He maintained that there is no
escape from social service to those in search of God.

4

Lervepe
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M p‘u.t Of G d'
pelieved that 45 0d’s creation,

He 1 them-
' perw® £ unity of life explains i
aciple © unity plains is concep

. pri i
1his Pins pis long battle against untouchability

ynde

y reli
and social by ligioug

'
e
kWaran”. 1on, humay equali

¢  Gandhi emphasised

cleanliness, on Interna) (mental) ypq external ( »
There was no litter or git i ot i ¥
¢ He said: “Cleanliness js n::t t:::hGIZd:;u A‘.mm’ and surroundings, .
¢ He advocated moral self-purification, i
fnds and Means
Gandhi pelieved that men should adopt only good means to attain noble
object1ves:

As per him: “No good can follow from bad deeds, even if they are

well intentioned.”

e believed that the path to hell is paved with good intentions; thus
ading to so called “ends and means” debate. It is contrary to the view
it bad means can be used to achieve good ends, and what matters is the end

Ahimsa
' e Gandhi’s Ahimsa was not only refraining from killing but also show love for the whole
man-kind and all living beings.
e He believed that man can only realize God by pursuing Ahimsa.

He also maintained that truth and non-violence are inseparable and truthfulness and

*
| HHINSH fearlessness is prerequisite for a pursuit of Ahimsa.

Suyagraha
¥ Gandhi’s later work rested largely on a spiritual principle of satya
| that he developed while working in South Afiica.

For Gandhi, Satyagrahi was the foot soldier of Passive Resis

graha

tance

est and eschew material

! Movement.
| . He should be hon
e has to adopt the virtues of truth and violence o be a Satyagrahi
Possessions : o
’ S doties, cludes harsh moral discipline, control of Senses

San dhi prescitbed a severe code for.the, Satyagrahi which 10
Id ascetic self-denial.
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s of wealth. He said that
d. the excess or superfluous
! ety and should be

Doctrine of Trusteeship e
: rich as truste

rty belongs t© L

¢ Gandhi regarded :
s belongs to SOCl1

ultimately all prope‘
wealth which the rich posses

; : ‘1o the pooOrL-
~reoets used for supporting
Theift o=~

comentment o Wealthy people have
51""’”" proportionate share 11!
p trustees for the dispropo

} o
Faste” hold. They have to use 1

to what is more than their

They simply become
:nal wealth.
ﬂ;‘;i:;te share of God's property they

t for helping the pooOr.

no mofal nght

Mahatma Gandhi said that seven things will destroy us.-—  __ —

S e =)

(1) { « Wealth without work

(2) { « Pleasure without conscience

(3) { « Knowledge without character

@) { « Commerce (Business) without morality (Ethics)

(5) { « Science without humanity

(6) { « Religion without sacrifice

(7) { » Politics without principle.

Sri Aurobindo (Aurobindo Ghose) was an Indian philosopher, yogi, guru, poet, and nationalist. He joined
the Indian movement for independence from British rule. For a while, he was one of the influential leaders and
then became a spiritual reformer. Later on, he worked on human progress and spiritual evolution.

Ethical Philosophy of Aurobindo

¢ Theory of ethics, psychology and metaphysics (interior ethics) are built on
the fundamental aspect (i.e. truth).

¢ According to Sri Aurobindo, the ethical being escapes from all worldly
formulas and finds its principles in its own eternal nature which is an
essential character of the growth of evolving mind even though it may seem
to be that in its earthly history, but there is a reflection in man of the divine.’
¢ Morality signs religion; all seeks the development of the wh

society. Law is forman’s development and morality
Immual Kant has stated ¢

ole man through
is a means to an end.

Phy of Sri Aurobindo is

. : realisation of ati
lished. It is essential ang of God. Automatically the

indispensable if we grow conscious
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reality and live life accordingly, This
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Jing to Sri Aurobindo’s ethics, there is no regression

cor e,
¢ A growth towards the realisation of the divine sale si
si

b foin posiive & ; -
y disappear i due course of time.

au[omaticall
oral necessity; is not adv : :
& y ocated by Sri Aurobindo, rather he emphasi
1zes on faith or fy ;
ee will,

Rebirth 1S i

. R differen?cs to man’s action. The freedom of the will is tl i

e f. Morcov?l_’ e L et 1e foundation of ethics, This idea is

Bt and faith. There is a will or force in this world which detenlnni:;smtlt?cnaturf, bfc prphes g
result of all action as part

of the greater whole and there is a will that determines the thoughts and personal ch
onal choice.

! Ethics of
self-realization

f Nonviolence,
j as a means to an Transcends of
end since ethics into
spirituality

hggression is unjus

The
indispensability
of ethics and
the progress of

ethical being

Political morality
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1861-1941) was the youngest son of chend.ranath Tagore, a
Rabindranath Tagore ( 3 hich was a new religious sect in nineteenth-century
which

leadorof the h]?r:h 1rt1to S;::;J; revival of the ultimate monistic basis of Hinduism as
gal and which attem,

B?n ] ishads. He was educated at home; and although~ at seventeen h.e
laid down in the Upalfl formal schooling, he did not finish his studies there. In his
was sent to Eflgla;l:i tic(:; to his many-sided literary activities, he managed the family
mature years, .m a hich brought him into close touch with common humanity and
'cstatcs,eda lﬁzojiiir:;t in social reforms. He also started an experimental school at
increas

tionalist movement, though in his own non-sentimental and visionary way; and Gandhi,
nal dern India, was his devoted friend. Tagore was knighted by the ruling British Government in 1915, but Within /
mode 5 |

a few years he resigned the honour as a protest against British policies in India.

Tagore had early success as a writer in his native Bengal. With his translations of some of his poems he became ‘
rapidly known in the West. In fact his fame attained a luminous height, taking him across continents on lectyre
tours and tours of friendship. For the world he became the voice of India’s spiritual heritage; and for India,

especially for Bengal, he became a great living institution.

Rabindranath Tagore had vast knowledge and there was perhaps no aspect of Indian life which escaped his
searching eyes. Tagore is known as the advocate of humanism, love, harmony and fellowship. His ideas transcended

the barriers of ethnicity and nationality.Some of his significant ideas are as under:

Patriotism
¢ Tagore understood patriotism as love for one’s motherland.

¢ Every human being has a responsibility to work for the rectification of injustice.

¢  Tagore’s patriotism was very broad, and not necessarily linked to a particular

nation.
¢ He was an admirer of humanism. He viewed €very person as a member of
the human society, and not as g citizen of g country.

He explained the cause of his country in the context of universal freedom.

He believed that nationalism is the
OWn special way, following the beliefs
themselves as 3 special culture.

*
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2 ion is the basis of a j .
ymﬂ e education is the basis of a just constructive work.
he t

A be individual development.
education should bl assimilatle fe;ntt ge favored open-air ¢
A“", 0 e 4 has a better cap Cts and to gather know\edg

¢ movmg an mould the emotions, intellect, feels and attitude of an in d
c

:\s§es. He believed that a
e from the outside world.
al,

.tiOl . . . Q h 1d . . . 3
Educﬂ ¢ an educational institution should not exist in 1solation, but should I A
S pelieved tmmic conditions prevalent in the society. 1ave  close contact with
¢ he socio-CC"“o
igio™
Kel g 0 @ ¢ Tagore advocated the religion of humanity.
Al s ) ¢ A person must 1ive. by one’s dharma. One must respond to the
A * '. ° o0 love-call of God with love.
o0 ¢ Love for God includes love for humanity and all of nature.
¢  True religion is love, harmony, simplicity. “While God waits for
his temple to be built of love, men bring stones.”
Y
- te against idolatry, superstition, and religious fanaticism. “We must go beyond all narrow bounds
o He alsol\"":owar ds the day when Buddha, Christ and Mohammad will become one.”
and look 1O
.| Philosophy . : - L
Social Ph ust engage both externally in coping with nature and internally in developing spiritually.
m :
The human : :
' did fight against the evils of his society such as poverty,
Tagore i oS
¢ ugerstitiml untouchability and oppression of women.
. did not find the West to be the source of all evil. He welcomeccll
n NN . s
¢ Hed beliefs in individual worth, freedom, an
. nd Western belie
Western science 2
democracy- ! =S inism.
He believed that nationalism deteriorated from patriotism to chauvin
¢ Hebe . : Just as a
jonalism 1S individual selfishness raised to a higher level. : :
+ National centeredness to love for all, the nations 0

human must riseabove self-
the world too must grow to

loveother nations.

1. What is human values?

: 9
) What are the necessity of human values:

3. Explain different types of human values. of Karma.

ment in light of Law

ion” i te
: . ioation”. Explain std
4. “Life does not just happen, it requires our participati

5. Explain the term “Vedanta”.

6. Write short note on: Quality of working life.
Discuss principles of QWL.

% Which factors influences quality of work life?

Discuss Vivekananda’s idea of ethics.
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